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CLASSICAL ACADEMY

Meeting Minutes: August 16, 2018

The regular monthly meeting of Northside Education Inc. dba Atlanta Classical Academy was held on Au-
gust 16, 2018 at 6 p.m. at Atlanta Classical Academy, 3260 Northside Drive, N.W., Atlanta, GA 30327, the
Board Chair being in the chair and the Secretary being present.

In attendance: Board Chair Matthew Kirby, Cat McAfee, Joe Santifer, Sean Barry, Karen Evans, and Prin-
cipal Chris Knowles®. With the majority of the directors in office in attendance, a quorum was estab-
lished for the transaction of business.

The board unanimously approved the minutes of the June 13, 2018 annual meeting. The board unani-
mously approved the agenda of this meeting.

Community Comments
One parent/employee addressed members of the board.
Chairman’s Report

The Chairman performed training on Board Management Delegation Policies 4.0, 4.a.1-7 (Governing
Style), and welcomed guests and attendees to the meeting.

Treasurer’s Report

The Treasurer introduced ACA’s new CFO, Ms. Jami Murphy. The Treasurer reported that FY18 audit is
in progress; that the auditor has raised no concerns; that the CFO is preparing the June 2018 and July
2018 financials; that audit committee will mobilize after the renewal applications are complete; that the
Treasurer has view-only access to the school’s financial accounts.

The motion is to add board vice chair Mrs. McAfee as a back-up signer on all bank accounts in addition to
Mr. Knowles (principal), Ms. Murphy (CFO), and Mr. Kirby (board chair).

Moved: Mr. Barry
Second: Ms. Evans
Vote: Unanimous approval

1 Mr. Knowles first meeting as principal.



Principal’s Report:

Principal Knowles report the completion of faculty and staff training (emphasis on pedagogy); that the
school is presently serving 660 students K-12; that efforts continue to secure off-site parking for high
school seniors; that he is aligning ACA’s grading scale to match APS’ grading scale; that he plans to re-
duce the number of foreign language credits required for graduation to three (3) (this aligns with GA re-
quirements and BCSI’'s recommendations); that new modular classrooms are open thanks in large part
to Mr. Kneitzel and Mr. Richter; that he intends to share the budget on the modular project at the Sep-
tember meeting; that repairs to the drainage systems between north buildings is complete. Mr.
Knowles presented the FY19 slate of employees and the dashboard dated August 31, 2018.

The motion is to approve the FY19 slate of employees.

Moved: Mr. Kirby
Second: Mrs. McAfee
Vote: Unanimous approval

Monitoring reports

No monitoring reports were presented.

New Business

Motion is to acknowledge receipt of the school’s safety and emergency operations manuals.

Moved: Mr. Kirby
Second: Ms. Evans
Vote: Unanimous approval

Motion is to approve that certain contract between ACA and Georgia Charter Schools Association for re-
newal petition support and board training.

Moved: Mr. Kirby
Second: Mrs. McAfee
Vote: Unanimous approval

Motion is to affirm the board'’s conflict of interest, code of ethics, and whistleblower policies.

Moved: Mr. Kirby
Second: Mrs. McAfee
Vote: Unanimous approval

Motion is to acknowledge the school’s submission of $100k grant request for enhancements to fire
alarm, security systems and doors (Georgia Safety Grant).

Moved: Mr. Kirby
Second: Mrs. McAfee
Vote: Unanimous approval



Motion to affirm that ACA’s LKES evaluators for Mr. Knowles are Mr. Kirby and Ms. Evans; that feedback
on Mr. Knowles’ performance will be delivered in accordance with board policy.

Moved: Mr. Kirby
Second: Mr. Barry
Vote: Unanimous approval

The board discussed its FY19 training requirements and calendar; its proposed weighted lottery policies
for inclusion in the APS and GADOE renewal petitions.
At 8:13 p.m. Ms. McAfee physically left the meeting, but joined by telephone call.

Motion is to continue discussion on enrollment policies and other matters to be included in the renewal
petitions at a special meeting August 24, 2018.

Moved: Mr. Kirby
Second: Mr. Santifer
Vote: Unanimous approval

Executive Session

The motion is for the board to break for 5 minutes, then enter executive session in accordance with
0.C.G.A. 50-14-3.b.2.

Moved: Mr. Kirby

Second: Mr. Barry
Vote: Unanimous approval

At approximately 8:25 p.m., the Chair adjourned the meeting.

Respectfully submitted,

Mr. Joe Santifer, Board Secretary
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DASHBOARD
July 31, 2018

Upcoming Meetings & Events

Board Meeting School Events

September 20 8/22 - Back to School K-6

October 18 8/23 - Back to School MS & HS
Movember 15 B/28 & B/30 Literacy Trainig for Parents
December 20 8/29 College Might for Juniors

January 17 9/7 Supper on the South Lawn

Year-to-Year Retention (Measured at October FTE Count)

as of 7/15/2018
w/D by [ 2014-15 1 [ _2015-16 ] | 2016-17 10 2017-18 Due in 18/19 Completed  Next 30 days
Grade
K B 3 3 2 SST referrals to SPED
1 3 2 4 2 in progress
2 4 3 4 3
3 2 3 1 2 Annual IEP Reviews
4 3 3 7 7
5 5 4 5 7
6 6 2 6 3 3-year [EP Eligibilities
7 5 2 7 7 Meetings:
8 12 ¥ 20 10 Amendment
9 2 6 15 9 Initial Eligibilities
10 13 2 Initial 1IEP
11 1 3 Total 0 1]
12
Total 50 E 86 57 S5T/RTI
Tier 2 Meetings
FTE Students ARG 537 552 £24 Tier 3 Meetings
Retention B9 7 9358 B5.5% o0 4% Total 0 [}
Attrition 10.3% 65% 145% 9.1%
Annual 504 Reviews
3-yr 504 Eligibility
Enrollment & Lotter New 504 Parent Request
Total 0 [}
[ ENROLLMENT - SINCE AUGUST 8, 2018 ] [LOTTERY MARCH 13, 2018 |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Open  Wait List  Wait List
Grade Enrolled Withdrawls Additions Seats (All) (Siblings)  Applicants Preference Wait List 504s Closed out
K 55 [1] 200 0 269 PL)
1 55 ] 95 2 B6 2
2 55 0 94 3 78 (4]
3 55 L] B8 2 7 3
4 54 (1] BO 4 70 5
5 55 ] 102 1 97 8
6 55 (1] 105 0 96 5
7 54 1] 67 7 €8 10
8 52 2 58 0 52 1
9 50 4 65 0 65 3
10 39 15 0 0 14 o
11 47 7 0 0 9 (4]
12 34 20 0 0 5 2
660 0 1] 48 954 19 986 74

TBD Families (compiling data on new families)
Data as of 8/8/2018

Development
Charter Metric:

Absent 15 days or more Current Year Number %o
Required Actual 3-4 unexcused absences 0.0% Fund Pledges Received Faculty % Family %

Year 1 10% 7.4% 5+ unexcused absences 0.0%

Year 2 8% 1.0% 6-14 total absences 0.0% Cavalier $168,126 148,244 67% (50) 51% (185)

Year 3 6% 2.7% 15+ total absences 0.0%

Year 4 5% 6.7% Giants £1,089,895 $602,955 68% (51) 51% (185)

Thanksgiving Week Total: 51,258,021 5751,199
2014 2015 2016 2017
# k) # Y # % [] Yo Current as of 7/12/2018
Asgumptions for participation

Monday 44 9% 48 9% 51 8% 37 6% Mo faculty/erall: 75
Tuesday 67 14% 85 16% 5B 10% 67 11% Mo of Families: 361 giving urts {393 when you inchude dual housenold families)




Project Summary (1 page maximum)

The summary should explain the project(s) you are proposing and justify that they meet the needs
presented above.

Project 1: Improve fire safety with fire alarm/monitoring upgrades (Estimated cost $28,397)

The two oldest buildings on campus were built in the 1960s and have outdated fire monitoring systems. While they are
annually inspected by the Fire Marshal, they are “grandfathered in” for approval, as they do not meet current code. The
current systems lack adequate visual, audible and annunciation needs and are not centrally monitored. We propose to
install new centrally monitored systems meeting current code with increased pull stations, smoke detectors, strobes and
speakers. These upgrades will improve fire safety response times for both evacuations and first responders.

Project 2: Upgrades of surveillance (camera) systems that include mobile surveillance which allows off- site monitor for
prevention, intervention, and law enforcement response (Estimated cost up to $40,471)

Our campus has camera coverage limited mostly to building perimeters and hallways of newest buildings. Our oldest
buildings on campus do not have interior cameras. We would like to upgrade our surveillance capabilities to include
coverage of all internal hallways, as well as increased coverage of outdoor spaces and points of entry. These upgrades will
improve our ability to prevent, intervene and respond to potential threats. If full funding is not received, we will prioritize
areas on campus for upgrades.

Project 3: Upgrade card access systems to all exterior doors and some interior that can be programmed for certain areas
of the school, activated at certain times, and for certain events (Estimated cost up to $49,937)

Our campus is an older one. Only main entrances used by visitors have electronic card/fob access. Other doors, which must
be used by teachers throughout the day are managed by physical keys. We propose to add card access to all exterior doors
and some important interior doors to add increased security, to reduce the security impact of lost physical keys, and to
control and log access to specific areas of the school at any given time. If full funding is not received, we will prioritize
specific areas on campus for upgrades.
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