
 

   

 

DRAFT 

SITE VISIT REPORT: FEB 8/9 

 

ATLANTA CLASSICAL ACADEMY 

 

On February 8th and 9th, 2018, CSA Senior Search Consultant Barry Rowland conducted a site 

visit to ascertain from stakeholders the unique qualities of Atlanta Classical Academy and the 

issues and challenges facing the school that would be important in assessing the leadership traits, 

skills, and experience required of the new principal. The site visit consisted of group workshop 

sessions with faculty/staff/parents. 

 

GROUP WORKSHOP SESSION SUMMARY 

 

We implemented a process whereby internal and external stakeholder were invited to participate in 

a series of workshops to provide data that will be incorporated into the search. The workshop was 

designed to identify school issues, concerns, challenges and skill sets as points of information to 

support the search process. Information gathered will assist to identify, assess, and ultimately 

select the best possible individual for the principal position. Approximately 70 participants took 

part in the group workshop sessions. 

 

THE PROCESS 

 

In order to obtain the widest range of insights and comments and provide a methodology to 

prioritize data and identify themes and trends, a dynamic and interactive process was 

implemented. The process divides participants into small discussion groups which affords 

extensive opportunities for participation and useful exchange of ideas and opinions. At the end of 

each session, participants were asked to prioritize the data. In order to ensure a broad cross-section 

of viewpoints, workshop participants included parents, teachers, support staff. 

 

GATHERING THE DATA 

 

Discussion groups were asked to consider three open-ended questions: 

 

What should we review because it is currently not useful or helpful in assisting ATLANTA 

CLASSICAL ACADEMY to be the best school it can be? 

 

What should we start doing because it is needed or required to assist ATLANTA CLASSICAL 

ACADEMY to be the best school it can be? 

 

What should we continue to do because it is contributing to making ATLANTA CLASSICAL 

ACADEMY the best school it can be? 

 

 



 

 

IDENTIFYING PRIORITIES 

 

In order to establish equity and to identify high priority issues, each participant received 5 

coloured dots and reviewed all of the material posted throughout the workshop area. After careful 

consideration, participants were asked to place their dots next to items that they felt were the most 

important issues and concerns, strengths, weaknesses, and challenges. 

 

KEY CHALLENGES/ISSUES/CONCERNS 

 

Because of the open-ended nature of the data gathering process it was not appropriate to use 

traditional data summary methods. The data was developed from broad, general questions and 

required considerable analysis before it could be expressed in any summary form. The raw data 

was carefully reviewed to identify specific issues, trends, challenges. Careful information 

synthesis identified a number of interrelated themes. Every attempt was made to be true to both 

the intent and content of comments made on the original data sheets. To ensure that no data was 

lost, the original RAW DATA SUMMARIES are attached as APPENDIX 1.  

 

Reviewing the ideas and votes generated in the focus groups we identified themes that have been 

clustered under headings for clarity and simplicity: 

 

Group Focus Session Summary 

 

Leadership 

There is a sense from all respondents that everything and everyone at Atlanta Classical 

Academy must reflect, respect, believe and support the mission, vision and unique, cohesive 

nature of the school. Participants felt that effective leadership is experienced leadership, believes 

in and supports faculty and staff, demonstrates an academic focus, understands the importance of 

visibility, classroom observations and feedback and is actively present throughout the school and 

campus. In addition, effective leadership embraces the highest level of communication with all 

stakeholders and is laser focused on mission. Leadership must demonstrate a long-term 

commitment to the school and community. Finally, it is important that the leader develop synergy 

with the Board, exhibit consistency, clarity and transparency in building an effective team, hire 

the right people, retain them, and develop their potential. A significant number of participants 

addressed the issue of board expansion [i.e. additional members, diverse composition, 

qualifications] and the current leadership structure/organization in terms of upper school, lower 

school, as well as roles and responsibilities of leadership, faculty, and staff. 

 

School Environment and Climate  

Atlanta Classical Academy, with a small community feel, has successfully developed a culture of 

trust, collaboration, bonding, and a genuine love and respect for the community. Relationships 

between students and staff are strong while teachers feel empowered. There was a sense from 

participants that additional efforts should be made to promote cultural and socio-economic 

diversity/experiences amongst students and within grades, to market the classical experience as 



 

positive, unique and encourage/support an overall atmosphere that enhances a positive relationship 

amongst the Board, leadership, faculty/staff, and parents. 

 

Policy/Procedures/Operations/Organization 

A number of participants identified areas for review/study: 

 

 Organizational structure – leadership/administration/support staff  

 Student retention/onboarding 

 Engagement with APS/neighbouring schools/communities 

 Homework/tests 

 School/State relationship/chartering 

 

Program/Curriculum/Instruction 

The largest number of ideas and votes centred on program/curriculum/instruction: 

 

 Significant support for the current classical program/mission/model, character education 

 Strong support for a review of the special education model/delivery, math 

instruction/placement/assessment 

 Support for the implementation of enhanced differentiation of curriculum/instruction, 

technology initiatives, expanded commitment to the humanities [i.e. AP classes/art/history] 

 

Staffing 

There was strong support for continuing to hire, retain and attract committed, knowledgeable, and 

passionate teachers as well as subject experts. Participants commented on the need to address 

teacher retention/stability and new hires to meet emerging needs [i.e. more diversity hiring, 

counsellors, Dean of Academics, Upper and Lower School VP’s]. 

 

Professional Development 

The majority of participants focused on implementing in-service initiatives to address teaching 

mentorship, pedagogical practices related to classical education, Singapore Math, and 

differentiated instructional strategies. Several comments focused on the Hillsdale Training [i.e. 

nature, amount, value], PD on data driven decision making, and PD on RTI [i.e. 

process/referral’s]. 

 

Parents and Community 

There was strong support for efforts to educate parents on classical education [i.e. what is being 

taught and why]. In addition, there was a sense that strategies and forums need to be implemented 

to improve and enhance communication and relationship building with parents/community [i.e. 

transparency, different languages, social events, parent conferences].  

 

Discipline 

A significant number of participants commented on discipline policies/procedures[ i.e. 

consistency, methodologies, age appropriateness].  

 



 

Finance 

Support was evident for the implementation and development of a foundation to better address 

new and emerging needs related to additional staff hires, facilities, equipment. 

 

Using Stop-Start-Continue as an Organizational Health Check 

 

The Review-Start-Continue data can be used as a rough test of the overall ‘health’ of the school. 

By comparing the number of ideas and votes generated by the stakeholder groups we can assess 

their overall attitude toward the school. An ideal set of responses would have a relatively high 

portion of ‘continues’ representing satisfaction with many elements of the current system; a 

moderate proportion of ‘starts’ representing support for some innovation in the future; a relatively 

low proportion of ‘reviews’ indicating fewer areas of concern or dissatisfaction with the way the 

system is currently operating. The report appears as APPENDIX 2. 

 

SUGGESTIONS FOR UTILIZING THE DATA 

 

Although there were a number of suggestions generated by the various stakeholder participants, 

many ideas were too specific and narrow in scope to draw many votes but still represent fruitful 

ideas for further consideration. This was a ‘snapshot in time’ of a representative group of 

stakeholder’s ideas and priorities. Further in-depth analysis and investigation would be 

appropriate. CSA recommends that leaders at all levels and stakeholders carefully review this 

material relative to future analysis, short term planning, and decision-making initiatives. In 

addition, CSA recommends that the report and appendices be shared with the school and be 

available to those who gave the information. Further, CSA recommends that the report be made 

available to stakeholders who did not have the opportunity to take part in the sessions but who 

may have interest. In addition, the report can be used to evaluate the progress to date of the current 

school strategic initiatives, and be utilized during the finalist process in terms of providing 

candidates with a document to prepare a written and/or verbal presentation for stakeholders and 

the Board. Finally, the report along with the current long range strategic plans can be used in 

developing an ongoing and consistent evaluation tool for all positions of responsibility in the 

school. 

 

CONCLUSIONS 

 

In general, the workshop sessions and individual interviews appeared to be very positively 

received. Stakeholders were aware of issues, concerns, challenges and felt comfortable 

identifying, discussing, and prioritizing diverse items and opinions. Groups were energized, 

worked cooperatively and productively. People were enthusiastic and expressed the hope that their 

input and effort will be taken into consideration as the process moves forward to identify the best 

possible principal for Atlanta Classical Academy. In general, participants expressed a sense that 

they felt valued and appreciated the opportunity to participate in the search process. 

 

Information and insights gathered through the site visit will be incorporated into the search 

process. Other information will be incorporated into the assessment and interview phases of the 

search. 



APPENDIX 1: COMMENTS SUMMARY 

Atlanta Classical Staff Session [24] 
 

 

VOTES REVIEW 

3 Summer training at Hillsdale/how we do professional development 

3 Relationship between state and school – recharter 

3 Special education – co-teaching model – it is being implemented/is that 

effective/are special ed teachers being used effectively? 

3 Onboarding of new students – academically unprepared 

3 Tension between the Board and the leadership 

2 The nature and amount of professional development-the value of annual 

Hillsdale Training – fostering a more active/vibrant community of learners 

2 Age-appropriate grouping/differentiation for K-12 school – two principals? 

– Upper and Lower 

2 Ability grouping for lower school math 

2 Upper School admissions – setting up for failure? 

1 The way we talk about the school namely with the students avoiding that it 

is hard and explaining why it is good 

1 Too much leadership turnover 

1 Math placement/leveling at BOY – move from fall to spring/need an 

improved assessment 

1 Streamline board/principal reporting at Board meetings – more time for 

issues 

1 Relationship between Board and faculty/staff 

1 Relationship between parents/teachers – policy needed 

1 Incorporation of standardized test data –STAR, ITBS-needs to be more 

effective use of data the school has access to 

 Organizational structure of admin 

 Scheduling – refocus high school schedule 

 Principal not having regional ties 

 Math program 

 Structure of support staff 

 Diversity in hiring process 

 BCIS training 

 Lack of community relations 

 Too many clubs – focus on a few to do well rather than spreading too thin 

 High school dismissal process – too rigid 

 Better communication from administration about things that will impact 

the classroom 

 Board governance policy 

 Half days for conferences – different schedule? 

 Facilities plan 

 “Open” Facebook page 

 Discipline culture – to streamline and standardize 



 



APPENDIX 1: COMMENTS SUMMARY  
 

Atlanta Classical Staff Session 
 

 

VOTES START 

6 Teacher mentorship program 

5 Hiring a principal committed to a multiyear contract and the community 

5 Additional paid support – TA’s, fine arts support etc. 

3 Longer classes for High School – block schedule 

3 Start a stand alone foundation to raise development money 

3 Teacher work day/half days on PT conferences 

3 Knowledge of APS and running a school 

3 Alternate graduation track for high school students who can’t keep up 

2 Helping lower school teachers understand pedagogical practices of classical 

education 

2 Dean of Academics 

2 More space 

1 Effective teacher led differentiation of curriculum in classroom 

1 How to overlap GA standards with curriculum to meet standards to help with 

recharter process 

1 Teacher training with concrete feedback 

1 Comply more with state rules/regulations 

1 Improve playgrounds – include more space 

1 Professional development for Singapore Math 

1 Implement Worldly Wise 

1 Better organization for phonics 

1 Promoting cultural and socioeconomic diversity among students 

 Cultivating school culture within grades – milestones or experiences for the 

students to look forward to 

 Age-appropriate rules and scheduling for little kids 

 Fundraising to allow for more hiring of teachers/staff 

 Faculty and leadership staying for long periods of time 

 Upper School VP and Lower School VP 

 Elementary School Government 

 Track HS classes 

 Use of US students to help LS students 

 Allow clubs to fund raise 

 Start hiring a more diverse faculty 

 Building more cohesion between grades 

 Establishing new cultural/social opportunities in the upper school 

 Teacher development 

 



APPENDIX 1: COMMENTS SUMMARY 

Atlanta Classical Staff Session 
 

 

VOTES CONTINUE 

7 Principal who is academic, spends time in classrooms observations with 

feedback 

7 Maintain curriculum/classical model 

6 Role of faculty chairs and positions 

4 Character education 

2 Faculty PD on RTI process/referral process for special ed 

2 Fine arts ‘wing’ for collaboration 

2 Focus on mission 

1 Culture of trust 

1 Facilities supporting a K-12 school 

1 Parental education in classical education 

1 Enhance lower school delivery of Singapore 

1 Principal supportive of the teachers 

1 MST team 

1 Get to know and genuinely love our community – teachers, students, 

parents 

1 Principal who is an educator at heart 

 Community relations 

 Foundation/facilities, grad school 

 More tech 

 Worldly Wise implementation 

 Safety programs/emergency training 

 Principal reading to K-2 in the mornings an active participant in the 

classroom 

 Create social events for school community/build school spirit 

 Teaching foreign languages 

 Collaboration amongst colleagues 

 Weekly communication with the school community 

 Building relationships with students and families 

 Excellent instruction 

 Cultivating relationships/collaboration between student services and 

teachers 

 Emphasis on K-2 foundations 

 TA/literacy support 

 Values, understands and will push forward our mission 

 Leadership prioritizes supporting teachers 

 Teacher support 

 Faculty PD on importance of data driven decisions 

 ‘Data talks’ amongst teachers 

 Emphasis on character and virtues 



 Current leadership structure – faculty chairs are key 

 Content rich curriculum – ‘good books’ 

 Mission focused organization 

 Special education improvements as priority 

 Active classroom and campus presence from admin 

 Dynamic leadership/excellent communicator 

 Organic, small community feel and interaction with families 

 Faculty bonding opportunities 

 Relationship with BCSI 

 Streamlining retention review process 

 Hiring subject matter experts 

 Continue hiring great, knowledgeable teachers 

 



ATLANTA CLASSICAL ACADEMY COMMENTS SUMMARY 

Parents’ Summary 
 

 

VOTES REVIEW 

19 More consist discipline policy-all students should not be punished for the 

sins of a few 

11 Need a larger, more diverse board 7-9 members with upper school 

experience 

3 Include other hiring sources beyond Hillsdale/transparent process 

2 Interaction with Classical Curriculum and technology world 

2 Parent-teacher communication: timeliness of grading a) power school, 

notes in power school, grading in a timely manner b) report cards 

commentary in addition to letter grades c) length of parent-teacher 

conferences and timing of year,  

2 Math instruction!! NOT strong enough 

2 School stability>teachers/students are leaving 

2 Smaller class sizes in lower school needed – expand to 3 classes/grade 

1 Attitude shift relative to attrition, particularly with boys (i.e. Change 

thinking that says “If they don’t want to be here, let them go.”) 

1 More/longer/advanced notice for activities 

1 Calendar in advance of key dates for the upcoming school year by spring 

1 Review how teachers are trained with regard to how they speak to students.  

1 Male dominated leadership at all levels 

1 Improve athletic programs that we already have 

1 Spending of resources-insuring they benefit all students and not just small 

group (bus, etc.) 

1 Review organization of he athletics program and leadership and staffing 

1 Improve professional training for staff>better teacher/parent/student 

communications 

 Implementation of Discipline/consistency 

 Board qualifications-AND NEW/EXPANDED BOARD MEMBERSHIP 

 Teacher turnover 

 Chronicle - offered in English only 

 Relationship/tension between leadership and Board 

 Drilling down on priorities  accreditation, re chartering 

 Fund raising to parents (include other sources) 

 Less homework/tests in lower school 

 Awards program for lower school (2nd and 3rd graders are too young to be 

handling disappointment when not recognized) 

 Roles and responsibilities between board, principal and teachers 

 Discipline is explained and executed but is too micromanaged/inconsistent 

during study hall.  

 More transparency with communication 

 Teacher retention  



 Student retention/onboarding of new upper school students 

 Flexibility to express oneself in HS 

 Need consistency in classroom management (teachers) and executive 

functioning skills required of students – teach kids evolving organizational 

skills 

 Disciplinary methods 

 Teacher training outside classical realm-more well-rounded in 

community/experience 

 Pace of curriculum (English/history)>explain why we do the things we do 

(Trivium) explain the method 

 Lack of teacher training/mentoring>clarification on grade –level 

expectations 

 Experience in re-chartering in Georgia 

 Relationships with APS/GA BOE 

 Board/leadership tension source?  

 Admin support for fund raising 

 Hillsdale/BCSI teacher training 

 Teacher training 

 Review process and big picture 

 Budgetary autonomy for committees 

 More female teachers in upper school 

 Review extracurricular for each grade 

 Communication plan 

 Student support improvement 

 Newsletter-divide upper school and lower school 

 Repeat discipline issues reviewed 

 Review uniform skirt expectations a) be more realistic [2” may be too 

long-reconsider 3” may be OK} 

 More flexibility with academic clubs to allow for students to also 

participate in sports as well.  

 Recognition>where are the national honor society 

 More emphasis on growth of the academic club. 

 Adolescent development/grow understanding 

 Discipline-it can be too harsh/rigid 

 Review the ‘subject area’ terminology-talk to students and allow them to 

voice concerns 

 Show the same virtues you’d expect – create positive atmosphere 

 

 



ATLANTA CLASSICAL ACADEMY COMMENTS SUMMARY 

Parents’ Summary 
 

 

VOTES START 

11 Separate leadership for upper and lower schools 

7 Educate parents on what a Classical Education means 

4 Expand commitment to humanities - AP classes and teachers (Art/History) 

4 Pedagogy in lower school with teacher training to focus on different 

learning styles 

4 Diversity within the teaching staff 

4 Teacher retention efforts 

3 More PR-‘blow our own horn’ 

3 African-American teacher 

3 Engagement with APS and neighboring schools and community at large 

3 Fundraising 

3 Principal who understands fundraising, athletics: (both big and small 

pictures) 

3 Counselor (psychologist) 

3 Principal with experience running a school 

3 Evangelize “why classical” and “why ACA” 

3 Create video profile of students’ stories 

3 Dedicated upper and lower school administration 

3 Class traditions (each grade) 

2 Technology initiative 

2 New sports like baseball 

2 Differentiate for students 

2 Chronicle and communication in Spanish 

2 Parents need more exposure to curriculum. Need to understand what is 

being taught and why 

2 Teacher accountability re grade tracking, communicating issues with 

parents 

2 Introduce technology to assist in learning 

2 Principals are educators and should not have to handle outside business-

fundraising/parking 

1 Compete on academic level with other schools.  Balance with 

extracurricular so students can play a sport and academics 

1 Review math program (curriculum to serve students) 

1 Flip start time (early for younger/later for older) 

1 Set up fundraising like independent schools 

1 Allow mobility (math: reading grouping) in the lower grades 

1 Differentiating curriculum 

1 Parking for students 

1 Peer-to-peer mentoring (older to younger) 

1 Head of lower school/upper school 



1 Female leadership for Upper School girls 

1 Redesign conferences-allow for more time 

1 Mentorship program 

1 Diversify the curriculum 

1 Create a positive narrative for how students can describe ACA/classical 

education. 

1 More girls’ sports (volleyball, lacrosse, etc.) 

1 Teacher training/mentoring 

1 Feeder programs in lower school athletics (partnerships with community 

organizations) 

1 Form focus groups on why students are leaving (lack of dialogue) (boys) 

1 Scholarship committee! 

1 More classroom support for teachers (capacity to handle large class sizes-

TAs, etc.) 

1 weighting gender on the lottery 

1 Child safety/self defense 

 Consider adding guidance counselor 

 Allow Upper School students to change electives mid-year 

 Have more opportunity to have 7/8, 9/10/ 11/12 to get to know each other 

 Friendships pledge for lower school 

 Teacher experience/training exposure outside the classroom 

 More interaction between upper school grades 

 Board’s presence in classes and engage more with upper school students 

 Car pool and transportation issues-more structured 

 Kindergarteners in science more than one/week 

 Graduating 1st  class 

 Chartering 

 Mentorship program for girls 

 Expand females in academic chair roles  

 Leadership with roots/ties/desires to be and remain in the South. Retention! 

 Look at moving to a Foundation model for fundraising model 

 Smaller class sizes K-6 

 Replicate core work study (CRISTO REY) 

 Expand females in academic chair roles 

 Cultural and diversity exposure for all 

 Faculty to meet weekly to discuss each student’s  progress 

 More training for faculty on adolescent development and creation of a 

positive atmosphere 

 Greater transparency about long term vision of the Board 

 Financial transparency 

 Academic club for high school (BETA) 

 Transitional program for children into a career 

 Enhanced between administration and parents 

 International travel (HS) 

 Etiquette class 



 Beefing up experiences for upper school to encourage retention-

specifically boys 

 Leadership of school must integrate into the community that ACA lives in 

 Clear and concise communication across constituencies 

 Technology integration 

 Adding French as a foreign language-entire north AH cluster offers it 

 

 

 



ATLANTA CLASSICAL ACADEMY COMMENTS SUMMARY 

Parents’ Summary 
 

 

VOTES CONTINUE 

10 Retaining and continue to attract engaging, committed teachers 

10 Classical mission 

10 Classical model and curriculum – understanding what makes us different 

5 College advising 

3 To hire subject experts 

3 No cell phones policy 

2 K-2 morning character/virtue studies in gym 

2 Close associating with Hillsdale 

2 Safety 

2 Classical education – Principals teaching in classroom 

2 Dean of students 

2 Teachers feel empowered/want to be here 

2 Everything Mr. Lambert does!!!! (and teachers) 

2 Lack of focus on students using technology 

2 Focus on well-rounded students - service/arts/athletics 

2 Continue college prep (writing) 

1 Discipline>age-appropriate for K and 1st graders (lower elementary) 

1 Uniforms 

1 Mr. Greer!!! 

1 Balances academics/enjoyment 

1 Student advisory 

 Focus on mission/virtues 

 Hiring passionate subject-matter experts 

 Efforts to engage Latino community 

 Engage broader community 

 Principal that knows all students and encourages them 

 College advising and strengthen program 

 Master data spread sheet 

 Fun days (spirit) 

 High expectation of academic program 

 MST and process improvement 

 Giving teachers leadership opportunities and responsibilities 

 GROW what we have in athletics 

 Goal of excellence athletics 

 Improved diversity/recognizing this is important 

 Teacher recruitment: find teachers who love to teach/connect with kids 

 Focus on character 

 School’s physical expansion 

 Association with local corporations and businesses 

 K-12 model all on 1 campus/integrated – students engage with one another 



 Building and strengthening the leadership structure 

 Safety 

 Lunch (Betty) 

 Admin. Structure (Principal>Dean>Faculty chairs) 

 Athletic improvements 

 Homework standards on point for ’17-’18/continue to improve 

 To build community 

 Barney Charter with Hillsdale 

 Faculty chairs 

 Curriculum 

 Dean of students/OPS 

 Transparency 

 Mr. Mike 

 Communication 

 Fine Arts 

 Student character/virtues 

 Community-based events 

 Arts in Education/Spanish 

 Holding students accountable 

 Expectation for respectful behavior 

 Character development 

 Faculty expertise 

 Principal’s presence in the classroom – both observing and teaching 

 Strong leader 

 Visible and personal communication 

 Focus on diversity/and what it embraces 

 Welcomes parent involvement 

 Focus on character 

 Town halls/dialogue amongst all constituents 

 Teacher appreciation 

 Athletic programs 

 



APPENDIX 2: Using Review-Start-Continue Data as an Organizational “Health 

Check” for ACA  

The Review-Start-Continue data can be used as a rough test of the overall “health” of the school.  By 

comparing the number of ideas and votes generated by the stakeholder groups, we can assess their 

overall attitude toward the school.  The following chart gives you an idea of how the relative numbers of 

ideas and votes assigned to each category can be interpreted. 

 

Categories Relatively Low Numbers Relatively High Numbers 

Continue Dissatisfaction with Status Quo Strong Support for the Current System 

Start Little Support for Innovation Ready for Changes in the System 

Review Few Dissatisfiers in the current system Many concerns/issues with the System 

 

An ideal set of responses on the Review-Start-Continue survey would have: 

 Relatively high proportion of Continues (Ideas and Votes) – representing satisfaction with many 
elements of the current system. 

 Moderate Proportion of Starts (Ideas and Votes) – representing support for some innovation in 
the future. 

 Relatively low proportion of Reviews (Ideas and Votes) – indicating relatively few areas of 
concern or dissatisfaction with the way the system is currently operating. 
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The highest proportion of ideas and votes were attributed to the “Start” and “Continue” categories.  

This represents high support for innovation and the implementation of new ideas and the many good 

things occurring at ACA.  The lowest percentage of ideas and votes were assigned to the “Review” 

category.  This means that people are not dissatisfied with the current school and support the many 

good things that are happening. One thing is clear – people are ready for some change and willing to 

support it.  A portion of this change will address the concerns outlined under the some of the 



“Review” ideas.  The rest of the change will involve the implementation of new initiatives and 

enhancement and further strengthening of the positive things already happening at ACA. 

This is a very “healthy” overall response.  It suggests that the leadership required in the near future 

needs to: 

 Recognize and build on the current strengths of the school 

 Maintain the current stakeholder support for the many strengths of the school 

 Address any of the concerns or issues that have been identified as a high priority by the 
stakeholders. 

 Take a strong stand as a change agent for innovation within the school 
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In general, the staff members mirrored the parents. Although they used 74% of their votes to support 

change as well as reflect on the good things going on at ACA, they identified some areas of discontent 

and a desire to see issues and concerns addressed specifically in the areas of policies, procedures, 

operations, staffing and discipline. Similar to the parent responses staff offered the highest 

percentage of their support for current programs/curriculum/instruction. 

 

 

 



 

Parents expressed significant [38% of their ideas and 47% of their votes] support for innovation and 

change specifically in the areas of program/curriculum/instruction. A very low percentage [23%] of 

their votes would indicate a low level of dissatisfaction with the way the school is currently operating; 

parents offered the highest percentage [47%] of their votes in support of the current 

programs/curriculum/instruction.  

Summary of Raw Data from the Review-Start-Continue Exercise 

Overall Data 

  

 

Ideas Votes 

Review 91 82 

Start 113 151 

Continue 119 104 

Total 323 337 

   

 

Ideas Votes 

Review %age 28% 24% 

Start %age      35% 45% 

Continue %age 37% 31% 

Total 100% 100% 

   Staff Data 

  

 

Ideas Votes 

Review 32 30 

Start 33    46 

Continue 48 38 

Total 113 158 

   

 

Ideas Votes 

Review %age 28% 26% 

Start %age     30% 40% 

Continue %age 42%  34% 



Total 100% 100% 

   Parents’ Data 

  

 

Ideas Votes 

Review 59 52 

Start 80 105 

Continue       71 66 

Total 210 223 

   

 

Ideas Votes 

Review %age 28% 23% 

Start %age 38% 47% 

Continue %age 34% 30% 

Total 100% 100% 

 

 

 


