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Meeting Minutes: November 17, 2016 
 
The regular monthly meeting of Northside Education Inc. dba Atlanta Classical Academy was held on 
November 17, 2016 at 6 p.m. at Atlanta Classical Academy, 3260 Northside Drive, N.W., Atlanta, GA 
30327, the Chairman being in the chair and the Secretary being present. 
 
In attendance: Matthew Kirby, Scott Yates, Morgan Hamilton, Mark Carlson, Lee Friedman, Cat McAfee, 
Principal Dr. Terrence O. Moore, Assistant Principal Steve Lambert.  Dudley Franklin was absent at the 
beginning of the meeting, but arrived shortly before executive session. 
 
The board unanimously approved motions to adopt the minutes of the October 27th, 2016 and November 
14, 2016 meetings.  The board unanimously approved the agenda of this regular meeting. 
 
There were no community comments. 
 
Chairman’s report 
The Chairman reported that he, Dr. Friedman, Dr. Moore, and Mr. Lambert met with APS Director of 
Innovation Ms. Gayle Burnett and APS data analyst Ms. Hannah Page on Wednesday, November 16, 
2016. A copy of the data that was discussed at the meeting is attached.   
 
Principal’s Report & Board Response 
 
The Principal presented the October 2016 dashboard, October 2016 financial reports, and monitoring 
reports on Policy EL #2b and below (Treatment of Employees) and #2j (Integrity of Instructional Pro-
gram) (pp. 24-53).  
 
The motion is to affirm that the Principal has presented a reasonable interpretation of Policies EL#2B and 
below and EL #2J. 
 
                                                                                                  Moved: Matthew Kirby 
 Second:  Cat McAfee 
 Vote:  Unanimous approval 
 

The motion is to affirm that evidence presented by the Principal demonstrates accomplishment of the 
interpretation of Policies EL #2B and below and EL #2J. 
 

                                                                                                 Moved: Matthew Kirby 
 Second:  Scott Yates 
 Vote:  Unanimous approval 
 
Required Approvals: 

The motion is to approve the School Emergency Operations Plan as presented by the Principal.  
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Moved: Matthew Kirby 
Second: Mark Carlson 
Vote:  Unanimous approval 

New Business: 

The motion is to modify the terms of the School’s real estate loan by converting the LIBOR-based, vari-
able rate with a fixed interest rate no higher than 4.25% at a cost not to exceed 20,000 dollars, other 
terms of the loan (including the principal payment schedule) to remain unchanged. 

Moved: Matthew Kirby 
Second: Mark Carlson 
Vote: All voted ‘aye’, except that Scott Yates 
abstained from voting  

The motion is to convene an ad hoc committee to include, at minimum, the Treasurer and school lead-
er, to review proposed changes to policies EL #2c, #3c, #2d, #3d, #2f, #3f and return a recommenda-
tion to the board at a future meeting. 

Moved: Matthew Kirby 
Second: Morgan Hamilton 
Vote: Unanimous approval 

The motion is to receive the Principal’s notice of compliance email from Georgia Department of Educa-
tion indicating that the school submitted the annual report, as required by the Charter Agreement and 
O.C.G.A. § 20-2-2067.1(c).  

Moved: Matthew Kirby 
Second: Scott Yates 
Vote: Unanimous 

Board Self Evaluation 

Mr. Yates evaluated the board’s performance with regard to GPP #3.a.3 under the category of governing 
style.  His report is attached. 

Executive Session 

The motion is to enter executive session in accordance with O.C.G.A. § 50-14-3.b.2, to discuss or deliber-
ate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or period-
ic evaluation or rating of a public officer or employee. 

Moved: Matthew Kirby 
Second: Morgan Hamilton 
Vote: Unanimous approval 

The board took a short recess at 7:27 p.m., and executive session started at 7:40 p.m.  Mrs. Franklin 
joined the group at the beginning of executive session. 

At 9:40 p.m., the board completed executive session and continued the regular meeting. 
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The motion is to extend an offer to Matthew Kirby to serve as Chief Executive Officer of Atlanta Classical 
Academy contingent on his resignation from the board.  

 
 Moved: Dr. Lee Friedman 
 Second: Cat McAfee 
 Mr. Kirby recused himself from the vote. 
 Vote: Unanimous approval 

 
The motion is to nominate Mark Carlson to serve as Chairman contingent on Matthew Kirby’s resignation 
from the board. 
 
 Moved: Morgan Hamilton 
 Second: Scott Yates 

Mr. Kirby and Mr. Carlson recused them-
selves from the vote. 

 Vote: Unanimous approval 

 
The meeting adjourned at 10:01 p.m. 
 
 
Respectfully submitted, 
 
 
 
 
Morgan Hamilton, Board Secretary 



Board Dashboard As of November 14, 2016

2016-2017 Enrollment IEPs 2016-2017 as of 11/13 Board & Commitee Meeting Schedule Attendance
Annual IEP Reviews Due 16-17 21 Number %

Total Students as of 11.14.16 592 Annual Reviews Completed 2 November 14 Board Meeting 3 unexcused absences 4 0%
Total Families 352 Scheduled next 30 days: 1 November 17 Board Meeting 5 unexcused absences 1 0%
Withdraws since 8.15.16 8 3-year Eligibilities Due 3 November 19 Board Meeting 6+ total absences 1 0%
Additions since 8.15.16 2 3-year Eligibilities Completed 2 15+ total absences 0 0%
Open Seats 7 in 10th Scheduled next 30 days: -

Amendment Meetings Held 10 Charter Metric (15 days absent or more)

Enrollment By Grade: Scheduled next 30 days: - Required Actual
Grade Enrolled Initial Eligibilities Held 2 Year 1 10%

K 54 Scheduled next 30 days: 1 Year 2 8%
1 55 Initial IEP Meetings Held - Year 3 6%
2 56 Scheduled next 30 days: - Year 4+ 5%
3 55 Total IEP Meetings Held 16
4 54 Total Next 30 days 2 Thanksgiving 2014
5 55 Mon (44 absent) 9%
6 54 SST Meetings Held 29 Tue (67 absent) 14%
7 54 Scheduled next 30 days: 5
8 54 Thanksgiving 2015
9 55 Mon (48 absent) 9%
10 46 Tue (85 absent) 16%

592

Major Events Thanksgiving 2016

Wait List By Grade: 11.15.16 Information Session On Campus Mon
11.16.18 Faculty and Staff Appreciation LunchOn Campus

1305 Lottery participants on March 15, 2016 11.18.16 Fall Fine Arts Performance Peachtree Presbyterian Church Tue
Day-of-Lottery Wait Lists 

Closed
12.4.16 A Christmas Carol Sutton Middle School

Grade Preference Offered Wait Listed 12.4.16 Dracula Sutton Middle School
K 37 50 320 332 12.8.16 Board, Faculty and Staff Holiday Party103 West
1 1 0 128 158 12.9.16 Principals Coffee On Campus
2 1 0 129 151
3 11 0 126 144
4 14 0 120 136
5 15 0 112 133
6 13 0 132 158
7 8 0 78 97
8 2 0 45 69
9 1 0 55 47
10 0 0 10 0

103 1255 1425

3



10/31/16 10/31/16 Annual Budget %	of		
Actual	Month Actual	YTD Budget Remaining Budget	Spent

Revenues
Governmental	Grants -	 -	
Local	Funding 561,984													 1,688,845										 5,671,002							 3,982,157						
Contributions	-	General 20,386															 240,760													 1,100,000							 859,240									
Miscellaneous	Revenue 62,533															 75,887															 124,620											 48,733											

Total	Revenues 644,903													 2,005,492										 6,895,622							 4,890,130						

Expenses
Instruction 282,316													 1,037,546										 3,231,765										 2,194,219						 32%
Pupil	Services 7,887																		 42,791															 156,845													 114,054									 27%
Professional	Development 1,220																		 41,206															 62,000															 20,794											 66%
Education	Media	Services 1,046																		 4,246																		 12,800															 8,554	 33%
School	Administration 103,657													 396,232													 1,299,131										 902,899									 30%
Support	Services	-	Business 3,692																		 29,740															 70,800															 41,060											 42%
Development 1,340																		 5,126																		 161,000													 155,874									 3%
Maintenance	and	Operation	of	Plant 89,519															 232,157													 559,421													 327,264									 41%
Student	Transporation	Services 8,931																		 16,322															 61,000															 44,678											 27%
Food	Service	Operation 4,729																		 10,712															 40,000															 29,288											 27%

Total	Expenses 504,338													 1,816,076										 5,654,762							 3,838,686						 32%

Capital	Outlay
		Capital	Assets 8,790																		 589,252													 992,692													 403,440									 59%
Long	Term	Loans 4,915																		 19,999															 104,583													 84,584											 19%
Equipment,	Furniture	&	Fixtures 8,677																		 16,064															 85,000															 68,936											 19%
Other	Assets -	 -	 -	 -	

Total	Capital	Outlay 22,382															 625,314													 1,182,275							 556,961									 53%

Total	Expenditures 526,720													 2,441,390										 6,837,037							

Excess	of	Revenues	Over	Expeditures 118,183													 (435,898)												 58,585													

Beginning	 Ending Change
Wells	Fargo	(Operations) -$ 	 -$ 	
Wells	Fargo	(Petty) -$ 	 -$ 	
Wells	Fargo	(Savings) -$ 	 -$ 	
Atlantic	Capital	(Reserve) 803,415.49$					 822,689.85$					
Atlantic	Capital	(Operations) 316,793.84$					 350,109.24$					
Atlantic	Capital	(Petty) 28,763.85$							 14,208.20$							

1,148,973.18$		 1,187,007.29$		 38,034.11$					
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  Monday, November 7, 2016 02:36 PM GMT-8   1/1

Atlanta Classical Academy
STATEMENT OF CASH FLOWS

July - October, 2016

TOTAL

OPERATING ACTIVITIES

Net Revenue 189,415.52

Adjustments to reconcile Net Revenue to 
Net Cash provided by operations:

Accounts Payable:2001 Accounts 
Payable

-497,170.12

2135 Deferred Revenue -11,050.00

Total Adjustments to reconcile Net 
Revenue to Net Cash provided by 
operations:

-508,220.12

Net cash provided by operating activities $ -318,804.60

INVESTING ACTIVITIES

Capital Assets:1302 Land Improvements -74,797.20

Capital Assets:1305 Buildings -1,504,610.81

Capital Assets:1306 Building 
Improvements

-29,089.00

Capital Assets:1401 Construction in 
Progress

1,019,245.12

Equipment, Furniture & Fixtures:1501 
Purchased Furniture

-3,695.20

Equipment, Furniture & Fixtures:1502 
Equipment

8,202.63

Equipment, Furniture & Fixtures:1503 
Computer Equipment

-17,301.00

Equipment, Furniture & Fixtures:1504 
Signage

-3,270.00

Net cash provided by investing activities $ -605,315.46

FINANCING ACTIVITIES

Long Term Liabilities:2205-Modular Loan -19,998.54

Net cash provided by financing activities $ -19,998.54

NET CASH INCREASE FOR PERIOD $ -944,118.60

CASH AT BEGINNING OF PERIOD 2,131,125.89

CASH AT END OF PERIOD $1,187,007.29
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Savings	

Deposits and Other Credits 
Date Type Num Amount

10/28/201
6 

Receipt 3653 485.20 

10/29/201
6 

Receipt 3651 4,854.70 

10/29/201
6 

Receipt 3652 970.70 

Petty	Cash	

Checks and Payments 
Date Type Num Amount

10/24/201
6 

Bill 
Payment 

... 53.00 

10/31/201
6 

Expendit
ure 

... 49.07 

Operations	

Checks and Payments 
Date Type Num Name Amount

02/12/201
6 

Bill 
Payment 

3019 30.47 

02/19/201
6 

Bill 
Payment 

3027 30.00 

05/06/201
6 

Bill 
Payment 

3299 17.00 

08/05/201
6 

Bill 
Payment 

... 20.99 

08/25/201
6 

Check ... 200.00 

09/01/201 Bill 3591 25.00
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09/06/201
6 

Check 3613 25.00 

09/08/201
6 

Bill 
Payment 

3622 140.00 

09/26/201
6 

Bill 
Payment 

3711 70.00 

09/28/201
6 

Bill 
Payment 

3718 232.24 

09/28/201
6 

Bill 
Payment 

3726 529.90 

09/28/201
6 

Bill 
Payment 

3729 31.35 

09/28/201
6 

Bill 
Payment 

3739 221.64 

10/05/201
6 

Bill 
Payment 

3746 120.00 

10/12/201
6 

Bill 
Payment 

3806 172.50 

10/12/201
6 

Bill 
Payment 

3808 48.58 

10/12/201
6 

Bill 
Payment 

3826 63.75 

10/12/201
6 

Bill 
Payment 

3829 47.88 

10/12/201
6 

Bill 
Payment 

3835 135.97 

10/12/201
6 

Bill 
Payment 

3836 2,603.20 

10/12/201
6 

Bill 
Payment 

3837 3,211.12 

10/12/201
6 

Bill 
Payment 

3838 1,420.23 

10/12/201
6 

Bill 
Payment 

3839 8.67 

10/12/201
6 

Bill 
Payment 

3841 34,570.72 

10/12/201
6 

Bill 
Payment 

3842 4,475.48 

10/13/201
6 

Bill 
Payment 

3771 180.08 

10/13/201
6 

Bill 
Payment 

3777 120.00 

10/13/201
6 

Bill 
Payment 

3778 225.00 
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10/13/201
6 

Bill 
Payment 

3784 54.50 

10/13/201
6 

Bill 
Payment 

3798 280.00 

10/27/201
6 

Bill 
Payment 

3845 225.00 

10/27/201
6 

Bill 
Payment 

3846 240.00 

10/27/201
6 

Bill 
Payment 

3848 135.00 

10/27/201
6 

Bill 
Payment 

3849 480.00 

10/27/201
6 

Bill 
Payment 

3850 5.88 

10/27/201
6 

Bill 
Payment 

3853 35.74 

10/27/201
6 

Bill 
Payment 

3854 976.41 

10/27/201
6 

Bill 
Payment 

3855 1,539.80 

10/27/201
6 

Bill 
Payment 

3857 357.72 

10/27/201
6 

Bill 
Payment 

3858 1,859.13 

10/27/201
6 

Bill 
Payment 

3859 3,196.55 

10/27/201
6 

Bill 
Payment 

3860 1,364.43 

10/27/201
6 

Bill 
Payment 

3861 1,942.42 

10/27/201
6 

Bill 
Payment 

3862 175.63 

10/27/201
6 

Bill 
Payment 

3863 135.02 

10/27/201
6 

Bill 
Payment 

3864 2,203.25 

10/27/201
6 

Bill 
Payment 

3865 55.20 

10/27/201
6 

Bill 
Payment 

3866 974.87 

10/27/201
6 

Bill 
Payment 

3867 5,875.00 
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Atlanta	Classical	Academy	Board	Self-Evaluation	/	November	17,	2016	
	

By	Scott	Yates	
	
Policy	GP	#3.a.3:	Governing	Style	

	

The	board	will	enforce	upon	itself	whatever	discipline	is	needed	to	govern	with	

excellence.		Discipline	will	apply	to	matters	such	as	attendance,	preparation	for	

meetings,	policymaking	principles,	respect	of	roles,	and	ensuring	the	continuance	of	

governance	capability.		Although	the	board	can	change	its	Governance	Process	

policies	at	any	time,	it	will	scrupulously	observe	those	currently	in	force.	

	

	 Strength	 Area	for	Improvement	

Enforce	discipline	needed	
to	govern	with	excellence:	

- attendance	
- preparation	
- principles	
- roles	
- continuance	

The	board	has	operated	
with	a	spirit	of	continuous	
improvement	since	the	
founding	of	the	school.		No	
recurring	issues	with	any	
of	the	matters	highlighted	
in	the	policy.	

	

Observe	GP	polices	
currently	in	force	

The	board	and	its	
committees	have	been	
diligent	in	following	
policies	in	place	and	
identifying	gaps	in	
policies.	

Transition	to	Policy	
Governance	will	challenge	
the	board	regarding	
interpretation	of	policies	
and	determining	
appropriate	corrective	
actions.	

	



EXECUTIVE SESSION AEFIDAVIT

(AS REQUIRED UNDER O.C.G.A. § 50-14A(b))

The undersigned presiding Board Officer of the Atlanta Classical Academy Board of Directors, under oath,
hereby states and certifies that at the Board meeting held on , 2016, the following:

1) TheBoard properly entered executive session as permitted by O.C.G.A. § 50-14-3. Theonlymatters
discussed during suchexecutive session of its meeting as allowable underO.C.G.A. § 50-]4-2 and50-
14-3 were as follows:

( ) To consult and meet with legal counsel pertaining to pending or potential litigation, settlement.
claims, administrative proceedings or other judicial actions;

( ) To discuss tax matters whichare confidential by state law;
( ) Toauthorize negotiations topurchase, dispose of,or lease property;
( ) To authorize the ordering of an appraisal related to the acquisition or disposal of real estate;
( ) To enter into a contract to purchase, dispose of or lease property, subject to approval in a

subsequent public vote;
( ) Toenter into anoption to purchase, dispose of,or lease real estate, subject to approval in a

subsequent public vote;

M 10 discuss the appointment, employment, compensation, hiring, disciplinary action ordismissal
or periodic evaluation or rating of a publicofficer or employee, but not when receiving evidence
or hearing argument on charges filed to determine disciplinary action;

( ) To discuss records (orportions thereof) exempt from public inspection ordisclosure pursuant to
Article 4 of Chapter 18 ofTitle 50.

2) To the best knowledge and beliefof the undersigned, no other matters than those ofa purely personal
and/or nongovernmental nature were discussed during said executive session.

3) By executing this affidavit, the undersigned does hereby state that he/she in no way waives any rights
granted under the 5th Amendment to the United States Constitution.

4) This affidavit is executed solely for the purpose of compliance with the mandate ofO.C.G.A. § 50-14-
4(b) and shall serve no otherpurpose.

This I? day of ;2016.

PRESIDING OFFICER

SUBSCRIBED 4^D SWORN TO ^
before me this day of jJoWt^-^OI6

Notary Public ^ ^
My commission expires: O ^ ^
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