
Agenda: Regular Meeting of the Board of Directors 
Library / Atlanta Classical Academy 

3260 Northside Drive Atlanta, GA 30327 
November 17, 2016 

The Mission of Atlanta Classical Academy is to develop graduates in mind and character 

 through a classical, content-rich curriculum that emphasizes  

virtuous living, traditional learning, and civic responsibility. 

The purpose of the Board of Directors is to ensure that the organization is executing its Mission and 
producing outcomes within parameters established by law, the Charter Agreement, and the Board’s policies. 

I. CALL TO ORDER / PLEDGE OF ALLEGIANCE / ATLANTA CLASSICAL ACADEMY PLEDGE:  Board 
Chairman Matthew Kirby.  I will learn the true. I will do the good. I will love the beautiful. 

II. ATTENDANCE:  Assurance of quorum and recognition of attendance deficiencies.

III. AGENDA & MINUTES:  Adoption of the minutes of the October 27, 2016 regular meeting and of
the minutes of special meetings of November 14, 2016. 

IV. COMMUNITY COMMENTS:  Parents and members of the community are invited to make comments to the Board 
during this section of the meeting.  If you wish to address the Board, please sign up before the meeting.  You may address 
the Board for up to two (2) minutes, and the time limit will be enforced. Comments should not reference individual 
personalities or other private matters. If you wish to discuss these, please refer to the Board’s grievance policy. The Board 
and/or Administration will address written concerns in a timely manner. 

V. BOARD REPORTS:  Chairman’s Report / Treasurer’s Report 

VI. PRINCIPAL’S REPORT / MONITORING INFORMATION:  The Principal will present the
dashboard (p. 3), October 2016 financial reports (pp. 4-18), and monitoring reports on Policy EL 
#2b and below (Treatment of Employees) (pp. 19-23) and #2j (Integrity of Instructional 
Program) (pp. 24-53).  

VII. ENDS:  At future meetings, monitoring reports or other board activity related to Ends will
appear here. 

VIII. REQUIRED APPROVALS:  Here the board addresses matters explicitly required by authorizers.

IX. NEW BUSINESS

a. The Principal requests the board’s permission to modify the terms of the School’s real estate
loan by converting the LIBOR-based, variable rate with a fixed interest rate of 4.25% at a cost
of $2,000 -$3,000, other terms of the loan (including the principal payment schedule) to
remain unchanged. See pp. 54-57.

b. The motion is to replace EL #2c, #3c, #2d, #3d, #2f, #3f with the attached revision (pp. 58-
61)

c. The motion is to receive the Principal’s notice of compliance email from Georgia Department
of Education indicating that the school submitted the annual report, as required by the
Charter Agreement and O.C.G.A. § 20-2-2067.1(c) (pp. 62-63).
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Agenda: Regular Meeting of the Board of Directors 
Library / Atlanta Classical Academy 

3260 Northside Drive Atlanta, GA 30327 
November 17, 2016 

X.  SELF-EVALUATION:  Mr. Yates will orally evaluate the board’s performance with regard to GPP 

#3.a.3: 

The board will enforce upon itself whatever discipline is needed to govern with excellence. Discipline 

will apply to matters such as attendance, preparation for meetings, policymaking principles, respect of 

roles, and ensuring the continuance of governance capability.  Although the board can change its 

Governance Process policies at any time, it will scrupulously observe those currently in force. 

XI. NEXT MEETING:  The board will meet at school for training on Strategic Planning on Saturday,

November 19, 2016 from 9 a.m. – 3 p.m. 

XII. ADJOURNMENT
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Board Dashboard As of November 14, 2016

2016-2017 Enrollment IEPs 2016-2017 as of 11/13 Board & Commitee Meeting Schedule Attendance
Annual IEP Reviews Due 16-17 21 Number %

Total Students as of 11.14.16 592 Annual Reviews Completed 2 November 14 Board Meeting 3 unexcused absences 4 0%
Total Families 352 Scheduled next 30 days: 1 November 17 Board Meeting 5 unexcused absences 1 0%
Withdraws since 8.15.16 8 3-year Eligibilities Due 3 November 19 Board Meeting 6+ total absences 1 0%
Additions since 8.15.16 2 3-year Eligibilities Completed 2 15+ total absences 0 0%
Open Seats 7 in 10th Scheduled next 30 days: -

Amendment Meetings Held 10 Charter Metric (15 days absent or more)

Enrollment By Grade: Scheduled next 30 days: - Required Actual
Grade Enrolled Initial Eligibilities Held 2 Year 1 10%

K 54 Scheduled next 30 days: 1 Year 2 8%
1 55 Initial IEP Meetings Held - Year 3 6%
2 56 Scheduled next 30 days: - Year 4+ 5%
3 55 Total IEP Meetings Held 16
4 54 Total Next 30 days 2 Thanksgiving 2014
5 55 Mon (44 absent) 9%
6 54 SST Meetings Held 29 Tue (67 absent) 14%
7 54 Scheduled next 30 days: 5
8 54 Thanksgiving 2015
9 55 Mon (48 absent) 9%
10 46 Tue (85 absent) 16%

592

Major Events Thanksgiving 2016

Wait List By Grade: 11.15.16 Information Session On Campus Mon
11.16.18 Faculty and Staff Appreciation LunchOn Campus

1305 Lottery participants on March 15, 2016 11.18.16 Fall Fine Arts Performance Peachtree Presbyterian Church Tue
Day-of-Lottery Wait Lists 

Closed
12.4.16 A Christmas Carol Sutton Middle School

Grade Preference Offered Wait Listed 12.4.16 Dracula Sutton Middle School
K 37 50 320 332 12.8.16 Board, Faculty and Staff Holiday Party103 West
1 1 0 128 158 12.9.16 Principals Coffee On Campus
2 1 0 129 151
3 11 0 126 144
4 14 0 120 136
5 15 0 112 133
6 13 0 132 158
7 8 0 78 97
8 2 0 45 69
9 1 0 55 47
10 0 0 10 0

103 1255 1425
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10/31/16 10/31/16 Annual Budget %	of		
Actual	Month Actual	YTD Budget Remaining Budget	Spent

Revenues
Governmental	Grants -	 -	
Local	Funding 561,984													 1,688,845										 5,671,002							 3,982,157						
Contributions	-	General 20,386															 240,760													 1,100,000							 859,240									
Miscellaneous	Revenue 62,533															 75,887															 124,620											 48,733											

Total	Revenues 644,903													 2,005,492										 6,895,622							 4,890,130						

Expenses
Instruction 282,316													 1,037,546										 3,231,765										 2,194,219						 32%
Pupil	Services 7,887																		 42,791															 156,845													 114,054									 27%
Professional	Development 1,220																		 41,206															 62,000															 20,794											 66%
Education	Media	Services 1,046																		 4,246																		 12,800															 8,554	 33%
School	Administration 103,657													 396,232													 1,299,131										 902,899									 30%
Support	Services	-	Business 3,692																		 29,740															 70,800															 41,060											 42%
Development 1,340																		 5,126																		 161,000													 155,874									 3%
Maintenance	and	Operation	of	Plant 89,519															 232,157													 559,421													 327,264									 41%
Student	Transporation	Services 8,931																		 16,322															 61,000															 44,678											 27%
Food	Service	Operation 4,729																		 10,712															 40,000															 29,288											 27%

Total	Expenses 504,338													 1,816,076										 5,654,762							 3,838,686						 32%

Capital	Outlay
		Capital	Assets 8,790																		 589,252													 992,692													 403,440									 59%
Long	Term	Loans 4,915																		 19,999															 104,583													 84,584											 19%
Equipment,	Furniture	&	Fixtures 8,677																		 16,064															 85,000															 68,936											 19%
Other	Assets -	 -	 -	 -	

Total	Capital	Outlay 22,382															 625,314													 1,182,275							 556,961									 53%

Total	Expenditures 526,720													 2,441,390										 6,837,037							

Excess	of	Revenues	Over	Expeditures 118,183													 (435,898)												 58,585													

Beginning	 Ending Change
Wells	Fargo	(Operations) -$ 	 -$ 	
Wells	Fargo	(Petty) -$ 	 -$ 	
Wells	Fargo	(Savings) -$ 	 -$ 	
Atlantic	Capital	(Reserve) 803,415.49$					 822,689.85$					
Atlantic	Capital	(Operations) 316,793.84$					 350,109.24$					
Atlantic	Capital	(Petty) 28,763.85$							 14,208.20$							

1,148,973.18$		 1,187,007.29$		 38,034.11$					
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  Monday, November 7, 2016 02:36 PM GMT-8   1/1

Atlanta Classical Academy
STATEMENT OF CASH FLOWS

July - October, 2016

TOTAL

OPERATING ACTIVITIES

Net Revenue 189,415.52

Adjustments to reconcile Net Revenue to 
Net Cash provided by operations:

Accounts Payable:2001 Accounts 
Payable

-497,170.12

2135 Deferred Revenue -11,050.00

Total Adjustments to reconcile Net 
Revenue to Net Cash provided by 
operations:

-508,220.12

Net cash provided by operating activities $ -318,804.60

INVESTING ACTIVITIES

Capital Assets:1302 Land Improvements -74,797.20

Capital Assets:1305 Buildings -1,504,610.81

Capital Assets:1306 Building 
Improvements

-29,089.00

Capital Assets:1401 Construction in 
Progress

1,019,245.12

Equipment, Furniture & Fixtures:1501 
Purchased Furniture

-3,695.20

Equipment, Furniture & Fixtures:1502 
Equipment

8,202.63

Equipment, Furniture & Fixtures:1503 
Computer Equipment

-17,301.00

Equipment, Furniture & Fixtures:1504 
Signage

-3,270.00

Net cash provided by investing activities $ -605,315.46

FINANCING ACTIVITIES

Long Term Liabilities:2205-Modular Loan -19,998.54

Net cash provided by financing activities $ -19,998.54

NET CASH INCREASE FOR PERIOD $ -944,118.60

CASH AT BEGINNING OF PERIOD 2,131,125.89

CASH AT END OF PERIOD $1,187,007.29
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Savings	

Deposits and Other Credits 
Date Type Num Amount

10/28/201
6 

Receipt 3653 485.20 

10/29/201
6 

Receipt 3651 4,854.70 

10/29/201
6 

Receipt 3652 970.70 

Petty	Cash	

Checks and Payments 
Date Type Num Amount

10/24/201
6 

Bill 
Payment 

... 53.00 

10/31/201
6 

Expendit
ure 

... 49.07 

Operations	

Checks and Payments 
Date Type Num Name Amount

02/12/201
6 

Bill 
Payment 

3019 30.47 

02/19/201
6 

Bill 
Payment 

3027 30.00 

05/06/201
6 

Bill 
Payment 

3299 17.00 

08/05/201
6 

Bill 
Payment 

... 20.99 

08/25/201
6 

Check ... 200.00 

09/01/201 Bill 3591 25.00
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6 Payment
09/06/201
6 

Check 3613 25.00 

09/08/201
6 

Bill 
Payment 

3622 140.00 

09/26/201
6 

Bill 
Payment 

3711 70.00 

09/28/201
6 

Bill 
Payment 

3718 232.24 

09/28/201
6 

Bill 
Payment 

3726 529.90 

09/28/201
6 

Bill 
Payment 

3729 31.35 

09/28/201
6 

Bill 
Payment 

3739 221.64 

10/05/201
6 

Bill 
Payment 

3746 120.00 

10/12/201
6 

Bill 
Payment 

3806 172.50 

10/12/201
6 

Bill 
Payment 

3808 48.58 

10/12/201
6 

Bill 
Payment 

3826 63.75 

10/12/201
6 

Bill 
Payment 

3829 47.88 

10/12/201
6 

Bill 
Payment 

3835 135.97 

10/12/201
6 

Bill 
Payment 

3836 2,603.20 

10/12/201
6 

Bill 
Payment 

3837 3,211.12 

10/12/201
6 

Bill 
Payment 

3838 1,420.23 

10/12/201
6 

Bill 
Payment 

3839 8.67 

10/12/201
6 

Bill 
Payment 

3841 34,570.72 

10/12/201
6 

Bill 
Payment 

3842 4,475.48 

10/13/201
6 

Bill 
Payment 

3771 180.08 

10/13/201
6 

Bill 
Payment 

3777 120.00 

10/13/201
6 

Bill 
Payment 

3778 225.00 
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10/13/201
6 

Bill 
Payment 

3784 54.50 

10/13/201
6 

Bill 
Payment 

3798 280.00 

10/27/201
6 

Bill 
Payment 

3845 225.00 

10/27/201
6 

Bill 
Payment 

3846 240.00 

10/27/201
6 

Bill 
Payment 

3848 135.00 

10/27/201
6 

Bill 
Payment 

3849 480.00 

10/27/201
6 

Bill 
Payment 

3850 5.88 

10/27/201
6 

Bill 
Payment 

3853 35.74 

10/27/201
6 

Bill 
Payment 

3854 976.41 

10/27/201
6 

Bill 
Payment 

3855 1,539.80 

10/27/201
6 

Bill 
Payment 

3857 357.72 

10/27/201
6 

Bill 
Payment 

3858 1,859.13 

10/27/201
6 

Bill 
Payment 

3859 3,196.55 

10/27/201
6 

Bill 
Payment 

3860 1,364.43 

10/27/201
6 

Bill 
Payment 

3861 1,942.42 

10/27/201
6 

Bill 
Payment 

3862 175.63 

10/27/201
6 

Bill 
Payment 

3863 135.02 

10/27/201
6 

Bill 
Payment 

3864 2,203.25 

10/27/201
6 

Bill 
Payment 

3865 55.20 

10/27/201
6 

Bill 
Payment 

3866 974.87 

10/27/201
6 

Bill 
Payment 

3867 5,875.00 
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DRAFT POLICY REVISIONS 

1 
DRAFT POLICY REVISIONS 

November 2016 
 

Policy EL #2c:  Financial Planning/Budgeting 
 
The principal shall not cause or allow financial planning/ budgeting for any fiscal 
year or the remaining part of any fiscal year to deviate materially from the board’s 
Ends policies, risk fiscal jeopardy, or fail to be derived from, at minimum, a three-
year plan.  
 
Policy EL #3c:  Financial Planning/Budgeting 
  
The principal shall not: 
 

1. Fail to submit the next fiscal year’s budget for board approval prior to the 
June annual meeting.  

2. Risk incurring those situations or conditions described as unacceptable in 
the board policy “Financial Conditions and Activities.”  

3. Omit a credible projection of revenues and expenses by category, the sources 
and uses of all operating expenses1 and capital expenses2, or planning 
assumptions. 

4. Plan in any fiscal year for operating expenses to exceed public revenue. 
5. Fail to present year-over-year budget comparisons by category. 
6. Fail to maintain a five-year facilities plan. 
7. Fail to solicit a broad base of input in the formulation of budgets. 
8. Provide less for board prerogatives during the year than is set forth in the 

“Cost of Governance Policy.” 
 
  

                                                        
1 Operating expenses include all operating costs, current principal and interest 
payments, and regular maintenance and repair costs.   
 
2 Capital expenses include land acquisition, new construction, major system repairs, 
and any deferred maintenance that, if not corrected in the current budget cycle, 
places building occupants at risk of harm, or the facility at risk of not fulfilling its 
functions. 
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DRAFT POLICY REVISIONS 

2 
DRAFT POLICY REVISIONS 

November 2016 
 

 
Policy EL 2d: Financial Condition and Activities 
 
With respect to the actual, ongoing financial conditions and activities, the principal 
may not cause or allow the development of financial jeopardy or material deviation 
of actual expenditures from board priorities established in its Ends policies.  
 
Policy EL 3d:  Financial Condition and Activities 
 
The principal shall not:  
 

1. Incur new debt or modify the terms of existing debt without permission of 
the board.  

2. Modify the terms of insurance policies without permission of the board. 
3. Open new bank accounts without board approval. 
4. Expend restricted funds except for the purposes for which the funds have 

been restricted.  
5. Allow operating expenses in a fiscal year to exceed public revenue without 

board approval. 
6. Fail to maintain adequate cash reserves as required by creditors, nor use 

funds from designated reserve accounts without the permission of the board. 
7. Fail to maintain adequate cash reserves to satisfy obligations in the next 

three-month period.  
8. Fail to settle payroll and pay other debts in a timely manner. 
9. Allow tax payments or other government-ordered payments or filings to be 

overdue or inaccurately filed. 
10. Fail to report at every regular board meeting current enrollment, changes to 

enrollment from previous reporting period and with reasons for withdrawal 
(to the extent that such reasons can be acquired with a reasonable effort by 
school staff). 

11. Fail to provide a monthly report of the school’s actual financial condition 
prepared in accordance with GAAP accrual accounting and including the 
following: 

a. Revenue and expense statement with comparison to budget and prior 
year 

b. Balance sheet 
c. Aged accounts payable summary 
d. Statement of cash flow 
e. System generated cash reconciliation report that ties to redacted bank 

statements 
f. Redacted credit card statements 

12. Fail to provide an audited fiscal year-end report no later than the September 
board meeting.  
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DRAFT POLICY REVISIONS 

3 
DRAFT POLICY REVISIONS 

November 2016 
 

13. Make in any fiscal year greater than $20,000 in cumulative, unbudgeted 
purchases without prior approval from the Board, except that the principal 
may make emergency purchases required to establish or preserve safe 
conditions.  

14. Make any purchase: (a) without prudent protection against conflict of 
interest; (b) of over $5,000 without having obtained at least three 
competitive bids, if available; (c) of over $10,000 without receipt of three 
sealed bids, if available, submitted on prepared specifications. 

15. Accept gifts or grants which obligate the school to make future expenditures 
with funds other than those created by the gift or grant without board 
approval or which are not in the best interest of the school to accept. 

16. Allow the school’s financial condition to jeopardize long-range financial 
requirements. 

17. Operate without adequate policies, procedures, and internal controls related 
to financial operations, purchase order procedures, cash management, credit 
cards, asset protection, and donation receipt and acknowledgement 
procedures.  

18. Permit school debit cards. 
19. Fail to require expense reimbursements to occur in accordance with IRS 

permissible rates. 
20. Fail to maintain a gift acceptance policy that requires the school to  

a. Adhere to IRS regulations pertinent to recipients of charitable giving; 
b. Adhere to professional ethical standards for fundraisers; 
c. Deposit and use for the stated purposes all donations that the school 

accepts; 
d. Satisfy reporting requirements for grants, as required. 
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DRAFT POLICY REVISIONS 

4 
DRAFT POLICY REVISIONS 

November 2016 
 

Policy EL #2f:  Asset Protection 
 
The principal shall not cause or allow assets to be uninventoried, unprotected, 
inadequately maintained, or unnecessarily risked.  
 
Policy EL #3f:  Asset Protection 
 
The principal shall not:  
 

1. Fail to insure against theft and casualty losses in amounts consistent with 
replacement values or against liability losses to board members, staff, or the 
school itself, in amounts consistent with limits of coverage obtained by 
comparable institutions.  

2. Allow unbonded (or uninsured) personnel access to material amounts of 
funds.  

3. Subject facilities and equipment to improper wear and tear or insufficient 
maintenance.  

4. Unnecessarily expose the school, the board, or faculty and staff to claims of 
public liability.  

5. Fail to protect property, information, and files from loss or damage.  
6. Receive, process or disburse funds under controls insufficient to meet the 

board-appointed auditor’s standards. 
7. Compromise the independence of the board’s audit or other external 

monitoring or advice, such as by engaging parties already chosen by the 
board as consultants or advisors. 

8. Invest or hold operating capital in insecure instruments, including uninsured 
checking accounts or in non-interest bearing accounts except when 
necessary to facilitate ease in operational transactions.  

9. Acquire, encumber, or dispose of real property without Board approval.  
10. Endanger the school’s public image, its credibility within the Georgia 

chartering community or its ability to accomplish its Ends. 
11. Change the name of the school or substantially alter its identity in the 

community. 
12. Cause or allow facilities, buildings, rooms, departments, programs or 

grounds to be named or renamed without prior board approval. 
13. Fail to protect the school’s trademarks, copyrights, and intellectual property 

interests. 
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Matthew Kirby <matthew.kirby@atlantaclassical.org>

Fwd: Notice of Compliance

Moore T.O. <tmoore@atlantaclassical.org> Fri, Nov 4, 2016 at 10:46 AM
To: Matthew Kirby <mkirby@atlantaclassical.org>

Mr. Kirby:

     This was sent to all the schools that turned in their report.

Regards,

T. O. Moore
Principal
Atlanta Classical Academy

Virtus, Scientia, Felicitas

 Forwarded message 
From: Louis Erste <LErste@doe.k12.ga.us>
Date: Thu, Nov 3, 2016 at 6:23 PM
Subject: Notice of Compliance
 "tmoore@atlantaclassical.org" <tmoore@atlantaclassical.org>, "slambert@atlantaclassical.org"
<slambert@atlantaclassical.org>, 

Dear Charter School Principal/CEO/Head of School/School Leader,

 

This email is to thank you for complying with O.C.G.A. § 2022067.1(c), which requires submission of an annual report
to the Department of Education no later than November 1 of each year.

 

Please note that your compliance with your charter and with state law is appreciated and will be noted during the charter
renewal process. A copy of this email is being placed in your school’s master file.

 

If you have any questions about this information, please email Kerry Pritchard and me at kpritchard@doe.k12.ga.us 
and  lerste@doe.k12.ga.us. 

 

Thank you.

 

Kerry Pritchard

Research Analyst

Policy, Charter Schools and District Flexibility

Georgia Department of Education
2053 Twin Towers East 
205 Jesse Hill Jr. Drive, SE

Atlanta, GA 30334

Cell: 404.558.9443
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Louis J. Erste
Associate State Superintendent for Policy, Charter Schools,

District Flexibility, and Governmental Affairs 
Georgia Department of Education

2053 Twin Towers East 
205 Jesse Hill Jr. Drive, SE 
Atlanta, GA 30334
lerste@doe.k12.ga.us
http://www.gadoe.org 
(404) 6518734

@erstegadoe

 

Connect with GaDOE: Facebook | Twitter | Instagram | State School Superintendent

 

"Educating Georgia’s Future"
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