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The	Mission	of	Atlanta	Classical	Academy	is	to	develop	graduates	in	mind	and	character	
	through	a	classical,	content-rich	curriculum	that	emphasizes		
virtuous	living,	traditional	learning,	and	civic	responsibility.	

	
The	purpose	of	the	Board	of	Directors	is	to	ensure	that	the	organization	is	executing	its	Mission	and	producing	

outcomes	within	parameters	established	by	law,	the	Charter	Agreement,	and	the	Board’s	policies.	
	

	
I.	CALL	TO	ORDER	/	PLEDGE	OF	ALLEGIANCE	/	ATLANTA	CLASSICAL	ACADEMY	PLEDGE:		Board	Chairman	
Mark	Carlson.		I	will	learn	the	true.	I	will	do	the	good.	I	will	love	the	beautiful.	

II.	ATTENDANCE:		Assurance	of	quorum	and	recognition	of	attendance	deficiencies.	

III.	AGENDA	&	MINUTES:		Adoption	of	the	minutes	of	the	May	18th,	2017	regular	meeting.		Adoption	of	
the	agenda	of	this	annual	meeting.	

IV.	COMMUNITY	COMMENTS:		Parents	and	members	of	the	community	are	invited	to	make	comments	to	the	Board	
during	this	section	of	the	meeting.		If	you	wish	to	address	the	Board,	please	sign	up	before	the	meeting.		You	may	address	
the	Board	for	up	to	two	(2)	minutes,	and	the	time	limit	will	be	enforced.	Comments	should	not	reference	individual	
personalities	or	other	private	matters.	If	you	wish	to	discuss	these,	please	refer	to	the	Board’s	grievance	policy.	The	Board	
and/or	Administration	will	address	written	concerns	in	a	timely	manner.	

V.	BOARD	REPORTS:		Chairman’s	Report	/	Treasurer’s	Report	

VI.	CEO’S	REPORT	/	PRINCIPAL’S	REPORT	/	DEAN	OF	ADMINISTRATION’S	REPORT		

a. Policy	#	2.d.2-1	Financial	Condition	and	Activities	(Executive	Limitations)	

b. Policy	#1.a.4,5,6	Authorizer	Requirements	

VII.	NEW	BUSINESS:		

a. Third	reading	and	approval	of	the	proposed	FY18	(2017-2018)	budget	

b. First	reading	of	diversity-related	Executive	Limitations	and	Governance	Process	policies	

c. The	appointment	of	Mr.	Lambert	as	Principal/CEO	

d. Approval	of	FY18	slate	of	directors	and	board	officers	

VIII.	SELF-EVALUATION:	To	be	reviewed	by	Mr.	Carlson	

Board-Management	Delegation	(BMD)	Policy	#3.b	and	3.b.1-3:		Accountability	of	the	
Principal/CEO	
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Board	Policy:	Governance	Process	Policies	#3.b.1,2,3:	
	
3.b										The	Principal/CEO	is	the	board’s	only	link	to	operational	achievement	and	conduct,	so	

that	all	authority	and	accountability	of	staff,	as	far	as	the	board	is	concerned,	is	considered	the	authority	
and	accountability	of	the	Principal/CEO.	

		
1.												The	board	will	never	give	instructions	to	persons	who	report	directly	or	indirectly	to	the	

Principal/CEO.	
		
2.												The	board	will	not	evaluate,	either	formally	or	informally,	any	faculty	or	staff	member	

other	than	the	Principal/CEO.	
		
3.												The	board	will	view	the	Principal/CEO's	performance	as	identical	to	organizational	

performance	so	that	organizational	accomplishment	of	board-stated	Ends	and	avoidance	of	board-
proscribed	means	will	be	viewed	as	successful	Principal	performance.	
		

IX.	EXECUTIVE	SESSION:	The	board	and	invitees	may	enter	executive	session	in	accordance	with	O.C.G.A.	
§	50-14-3.b.2.	

X.	NEXT	MEETING:		August	17,	2017,	6	p.m.,	3260	Northside	Drive,	Atlanta,	GA	30305	

XI.	ADJOURNMENT	
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CEO’s	Monitoring	Report	

Date:	 June	2017	

Policy	Type	 Heading	 2017	
Policy	
#	

Policy	 Policy	
Approved	

End	 Authorizer	
Requirements	

1.a.4	 %	of	students	absent	15	days	or	more	shall	not	
exceed	10%,	and	shall	improve	by	2%	until	
students	absent	15	days	or	more	is	below	5%	

12/15/2016	

	

CEO’s	Interpretation:	

The	board	expects	the	school	leader	to	see	to	it	that	the	school	meets	its	obligations	under	the	charter	
agreement.		In	this	case,	the	board	intends	to	see	to	it	that	the	school	leader	is	attentive	to	student	
attendance/truancy	as	it	is	an	indication	of	student	engagement	and	academic	achievement,	parental	
satisfaction	and	engagement,	the	general	climate	of	the	school,	and	the	school’s	conscientious	use	of	
public	funds.	

Report:	

Report	compliance.	

Evidence:	

The	Dashboard	includes	a	summary.		Detailed	attendance	records	are	available	for	board	inspection,	
upon	request,	subject	to	FERPA	restrictions.	
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CEO’s	Monitoring	Report	

Date:	 June	2017	

Policy	Type	 Heading	 2017	
Policy	
#	

Policy	 Policy	
Approved	

Executive	
Limitation	

Financial	
Condition	and	
Activities	

2.d.1-2	 The	CEO	shall	not:	
1.	Fail	to	report	at	every	regular	board	meeting	
current	enrollment,	changes	to	enrollment	from	
previous	reporting	period	and	with	reasons	for	
withdrawal	(to	the	extent	that	such	reasons	can	
be	acquired	with	a	reasonable	effort	by	school	
staff).	
2.	Fail	to	provide	a	monthly	report	of	the	
school’s	actual	financial	condition	prepared	in	
accordance	with	GAAP	accrual	accounting	and	
including	the	following:	
a.	Revenue	and	expense	statement	with	
comparison	to	budget	and	prior	year	
b.	Balance	sheet	
c.	Aged	accounts	payable	summary	
d.	Statement	of	cash	flow	
e.	System	generated	cash	reconciliation	report	
that	ties	to	redacted	bank	statements	
f.	Redacted	credit	card	statements	

12/15/2016	

	

CEO’s	Interpretation:	

2.d.1.		The	school’s	operating	budget	is	funded	by	public	funds	in	accordance	with	the	Charter	
Agreement	and	Georgia	Charter	School	Law.		This	per	pupil	public	funding	is	based	–	as	the	name	states	
-	on	the	number	of	students	enrolled.		Therefore,	detailed	grade-by-grade	enrollment,	changes	to	
enrollment,	and	waitlist	information,	has	significant	implications	to	the	school’s	revenue	and	financial	
health;	these	are	an	indicator	of	the	overall	satisfaction	of	existing	students	and	their	parents	and	of	the	
perception	of	the	general	public;	they	influence	our	relationship	with	authorizers;	and	they	signal	our	
ability	to	replace	students	who	leave	the	school.		The	philanthropic	community	uses	these	figures	to	
gauge	overall	demand	for	the	school,	the	quality	of	the	leadership,	and	financial	stability.		This	
information	is	best	considered	by	analyzing	short-	and	long-term	trends.			

The	Board	asks	for	reasons	for	withdrawal,	because	it	intends	to	understand	the	causes	of	attrition.		It	
wishes	to	see	to	it	that	the	CEO	knows	the	causes	of	attrition	so	that	the	team	is	able	–	in	the	spirit	of	



3	
	

constant	improvement	–	to	adjust	appropriately.		To	the	extent	that	negative	trends	are	emerging,	the	
Board	wants	to	have	the	ability	to	spot	them	early.		The	Board	does	not	intend	for	the	staff	to	invest	an	
unreasonable	amount	of	time	or	effort	to	learn	the	causes,	and	it	does	not	intend	for	the	CEO	or	staff	to	
take	action	that	would	compromise	personal	information	about	a	student	or	family.	

2.d.2	

In	support	of	its	fiduciary	duty	to	the	Owners	of	the	school	(the	citizens	of	Georgia),	the	Board	wishes	to	
monitor	on	a	monthly	basis	the	actual	financial	condition	and	performance	of	the	school	and	to	ensure	
that	spending	aligns	with	the	mission,	the	annual	budget,	and	the	enumerated	policies	of	the	Board.	

On	a	monthly	basis,	the	Board	expects	the	CEO’s	internally	generated	financial	reports	and	third	party	
documentation	adequate	for	confirming	the	revenue,	expenses,	capital	expenditures,	financing	
decisions,	and	cash	balances.		It	wants	to	review	credit	card	statements	to	see	to	it	that	expenses	
support	only	the	missions	and	operations	of	the	school.			

The	applicable	standard	of	accounting	is	modified	accrual	as	defined	by	the	Governmental	Accounting	
Standards	Board	(GASB).		On	internally	generated	reports,	the	CEO	makes	certain	assumptions	with	
regard	to	the	level	of	detail	board	members	wish	to	evaluate.		Complete	details	will	be	made	available,	
as	required.		

With	regard	to	the	treatment	and	presentation	of	depreciation	and	non-cash	charges,	our	auditor	has	
endorsed	the	practice	of	making	year-end	adjustments	to	financial	statement	to	reflect	these	charges.		
Depreciation	relates	almost	exclusively	to	capital	assets	(buildings	and	equipment),	and	therefore	
depreciation	should	be	considered	as	part	of	annual	and	long-range	development	efforts.		The	school	
should	incorporate	non-cash	charges	in	the	annual	and	multi-year	budget	that	is	required	by	policy.			

2.d.1	Report:	

The	CEO	includes	this	information	on	the	monthly	dashboard.		The	withdrawal	report	is	available	upon	
request.		Report	compliance.	

Evidence:	

Dashboard/Internally	produced	enrollment	report.	

2.d.2	Report:	

The	CEO’s	monthly	report	includes	the	required	information.		More	detailed	reports	are	available	upon	
request.			

Report	compliance.	

	 	



5/31/17 5/31/17 Annual Budget %	of		
Actual	Month Actual	YTD Budget Remaining Budget	Spent

Revenues
Governmental	Grants -																						 -																						
Public	Funding 684,931													 5,770,447										 5,671,002							 (99,445)										 	
Contributions	-	General 9,637																		 413,780													 1,100,000							 686,220									
Miscellaneous	Revenue 20,283															 138,011													 124,620											 (13,391)										 	

Total	Revenues 714,851													 6,322,238										 6,895,622							 573,384									

Expenses
Instruction 280,644													 2,786,974										 3,231,765										 444,791									 86%
Pupil	Services 12,359															 145,880													 156,845													 10,965											 93%
Professional	Development 9,691																		 77,426															 62,000															 (15,426)										 125%
Education	Media	Services 39																							 8,158																		 12,800															 4,642													 64%
School	Administration 125,611													 1,176,360										 1,299,131										 122,771									 91%
Support	Services	-	Business 3,944																		 57,122															 70,800															 13,678											 81%
Development -																						 8,273																		 161,000													 152,727									 5%
Maintenance	and	Operation	of	Plant 55,212															 605,554													 559,421													 (46,133)										 108%
Student	Transporation	Services 7,699																		 55,433															 61,000															 5,567													 91%
Food	Service	Operation 4,699																		 34,685															 40,000															 5,315													 87%

Total	Expenses 499,898													 4,955,864										 5,654,762							 698,898									 88%

Net	Revenue	(total	rev	-	operating	expenses) 214,953													 1,366,373										
(Public+misc	rev)	-	operating	expenses 205,316													 952,594													

	
Capital	Outlay 	
		Capital	Assets -																						 588,860													 992,692													 403,832									 59%
Long	Term	Loans	(Principal	Payments) 5,043																		 104,941													 104,583													 (358)															 100%
Equipment,	Furniture	&	Fixtures -																						 64,081															 85,000															 20,919											 75%
Other	Assets -																						 -																						 -																						 -																	 	

Total	Capital	Outlay 5,043																	 757,882													 1,182,275							 424,393									 64%

Total	Expenditures 504,941													 5,713,747										 6,837,037							 	

Total	revenues	-	total	expenditures 209,910													 608,491													 58,585													

General	Ledger Beginning	 Ending Change
Reserve	(Atlantic	Capital) 750,102.52$					 754,777.00$					
Operating	(Atlantic	Capital) 1,248,792.82$		 1,430,177.91$		
Petty	Cash	(Atlantic	Capital) 2,397.19$										 -$																				
Development	(Atlantic	Capital) 13,916.11$							 22,035.43$							

2,015,208.64$		 2,206,990.34$		 191,781.70$			



                    As of 5/31/2017

April 2017 May 2017
ASSETS
   Current Assets
      Total Bank Accounts $  2,015,208.64  $  2,206,990.34  
      Total Accounts Receivable $                0.00  $                0.00  
      Total Other current assets $         5,286.25  $         5,286.25  
   Total Current Assets $  2,020,494.89  $  2,212,276.59  
   Fixed Assets
      Total Accumulated Depreciation -$    235,111.91  -$    235,111.91  
      Total Capital Assets $10,277,864.37  $10,277,864.37  
      Total Equipment, Furniture & Fixtures $     752,039.81  $     752,039.81  
      Total Leasehold Improvements $                0.00  $                0.00  
   Total Fixed Assets $10,794,792.27  $10,794,792.27  
   Other Assets
   Total Other Assets $  2,836,577.39  $  2,836,577.39  
TOTAL ASSETS $15,651,864.55  $15,843,646.25  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Total Accounts Payable $     122,649.51  $     104,215.19  
         Other Current Liabilities
               2112 Accrued Interest Payable 15,647.91  15,647.91  
               2135 Deferred Revenue 0.00  0.00  
               2202 ACB Loan - Current Portion 165,000.00  165,000.00  
               2206 Modular Loan - Current Portion 60,189.00  60,189.00  
         Total Other Current Liabilities $     240,836.91  $     240,836.91  
      Total Current Liabilities $     363,486.42  $     345,052.10  
      Long-Term Liabilities
            2900 Net Pension Liability 2,763,005.00  2,763,005.00  
            2990 Deferred Inflows of Resources - Pension 257,364.00  257,364.00  
         Long Term Liabilities
            2200 Loans Payable-Long Term 7,419.41  7,419.41  
            2201 Notes Payable ACB 7,015,000.00  7,015,000.00  
            2205 Modular Loan 214,913.21  209,870.17  
         Total Long Term Liabilities $  7,237,332.62  $  7,232,289.58  
      Total Long-Term Liabilities $10,257,701.62  $10,252,658.58  
   Total Liabilities $10,621,188.04  $10,597,710.68  
   Equity
      3000 Opening Balance Equity 38,361.60  38,361.60  
      3900 Retained Earnings 3,841,200.61  3,841,200.61  
      Net Revenue 1,151,114.30  1,366,373.36  
   Total Equity $  5,030,676.51  $  5,245,935.57  
TOTAL LIABILITIES AND EQUITY $15,651,864.55  $15,843,646.25  

 

                    Atlanta Classical Academy
                    Statement of Financial Position



Current 1 - 30 31 - 60 61 - 90
91 and 

over Total Comments
Access Literacy 1,629.00  1,629.00  Curriculum
AdvancED 900.00  900.00  Dues	for	Accreditation	Service
Apple Financial Services 558.36  558.36  Computer	Lease
Atlantic Capital Bank 32,504.32  32,504.32  Mortgages
Buck Blue 615.00  615.00  Field	Day	Signs
Meridian Intelligent Systems 1,573.00  1,573.00  Wiring	for	HS	Video	Phone
Pathways Behavioral Consulting 450.00  450.00  Student	Assessment	Consulting
Peachtree Presbyterian Church 150.00  150.00  Facility	Rental
Peachtree Tents and Events 3,712.66  3,712.66  To	be	removed
Pearson Education Inc 5,287.71  5,287.71  Curriculum
Pit Stop Sanitation Services, Inc. 825.00  825.00  To	be	removed
Riggs Institute 225.00  225.00  Curriculum
School Mint 5,216.00  5,216.00  Annual	Fee
Staples Advantage 296.52  296.52  Classroom/Office	Supplies
Stericycle 120.00  120.00  Science	Lab	Supplies
Teachers Retirement System 50,073.62  50,073.62  Retirement	Plan	Contribution
The Chronicle of Philanthropy 79.00  79.00  Development	Webinar	Fee
TOTAL $    99,842.67  $1,798.00  $2,004.52  $570.00  $ 0.00  $104,215.19  

Atlanta Classical Academy
A/P Aging Summary

As of May 31, 2017



  Monday, June 5, 2017 09:13 AM GMT-7   1/1

Atlanta Classical Academy
STATEMENT OF CASH FLOWS

July 2016 - May 2017

TOTAL

OPERATING ACTIVITIES

Net Revenue 1,366,373.36

Adjustments to reconcile Net Revenue to 
Net Cash provided by operations:

1201 Other Receivables 0.00

Accounts Receivable:1200 Accounts 
Receivable

0.00

Accumulated Depreciation:1510 
Accumulated Depreciation

0.00

Accounts Payable:2001 Accounts 
Payable

-521,576.68

2135 Deferred Revenue -11,050.00

2202 ACB Loan - Current Portion 120,000.00

2206 Modular Loan - Current portion 0.00

Total Adjustments to reconcile Net 
Revenue to Net Cash provided by 
operations:

-412,626.68

Net cash provided by operating activities $953,746.68

INVESTING ACTIVITIES

Capital Assets:1301 Land -341.12

Capital Assets:1302 Land Improvements -74,797.20

Capital Assets:1305 Buildings -1,503,878.13

Capital Assets:1306 Building 
Improvements

-29,089.00

Capital Assets:1401 Construction in 
Progress

1,019,245.12

Equipment, Furniture & Fixtures:1501 
Purchased Furniture

-4,863.39

Equipment, Furniture & Fixtures:1502 
Equipment

7,477.24

Equipment, Furniture & Fixtures:1503 
Computer Equipment

-62,859.80

Equipment, Furniture & Fixtures:1504 
Signage

-3,835.12

Net cash provided by investing activities $ -652,941.40

FINANCING ACTIVITIES

Long Term Liabilities:2201 Notes Payable 
ACB

-165,000.00

Long Term Liabilities:2205-Modular Loan -59,940.83

Net cash provided by financing activities $ -224,940.83

NET CASH INCREASE FOR PERIOD $75,864.45

CASH AT BEGINNING OF PERIOD 2,131,125.89

CASH AT END OF PERIOD $2,206,990.34



																																																																														Cash	Reconcilation	Report
																																																																																																										5/31/2017

Ending	Balance: Bank General	Ledger
Checks	or	Deposits	

Outstanding
	
Reserve	Account 754,777.00					 754,777.00						 -																													
Petty	Cash -																		 -																					 -																													
Operating	Account 1,524,933.62	 1,430,177.91			 94,755.71																		
Development	Account 22,035.43							 22,035.43									 -																													

Checks	and	Payments	Outstanding:		Operating	account
Date Type Num Amount

2/12/16 Bill Payment 3019 30.47
2/19/16 Bill Payment 3027 30
5/6/16 Bill Payment 3299 17
8/5/16 Bill Payment ... 20.99

8/25/16 Check ... 200
11/30/16 Bill Payment 3987 15
12/14/16 Bill Payment 4041 29.04

2/1/17 Bill Payment 4194 19.44
3/1/17 Bill Payment 4319 438.02

4/26/17 Bill Payment 4559 100
5/3/17 Bill Payment 4591 480

5/10/17 Bill Payment 4602 174.36
5/17/17 Bill Payment 4618 840
5/17/17 Bill Payment 4619 701.25
5/17/17 Bill Payment 4623 490
5/17/17 Bill Payment 4628 73.6
5/17/17 Bill Payment 4640 525
5/17/17 Bill Payment 4641 1,924.24
5/17/17 Bill Payment 4643 1,008.00
5/24/17 Bill Payment 4679 775
5/24/17 Bill Payment 4649 435
5/24/17 Bill Payment 4650 705
5/24/17 Bill Payment 4652 939
5/24/17 Bill Payment 4653 6.97
5/24/17 Bill Payment 4654 72.13
5/24/17 Bill Payment 4655 171.11
5/24/17 Bill Payment 4656 1,203.70
5/24/17 Bill Payment 4657 42.75
5/24/17 Bill Payment 4659 9
5/24/17 Bill Payment 4660 985.35
5/24/17 Bill Payment 4661 3,560.26
5/24/17 Bill Payment 4663 2,488.53
5/24/17 Bill Payment 4664 5,875.00
5/24/17 Bill Payment 4665 894
5/24/17 Bill Payment 4666 135
5/24/17 Bill Payment 4668 30.95
5/24/17 Bill Payment 4669 1,357.69
5/24/17 Bill Payment 4670 39,617.58
5/24/17 Bill Payment 4671 723.58
5/24/17 Bill Payment 4672 456
5/24/17 Bill Payment 4677 114
5/24/17 Bill Payment 4678 3,869.00
5/31/17 Bill Payment 4680 103.16
5/31/17 Bill Payment 4681 662.87
5/31/17 Bill Payment 4682 1,630.00
5/31/17 Bill Payment 4683 1,471.00
5/31/17 Bill Payment 4684 1,008.20
5/31/17 Bill Payment 4685 6,204.00
5/31/17 Bill Payment 4686 1,787.04
5/31/17 Bill Payment 4687 1,479.18
5/31/17 Bill Payment 4688 135
5/31/17 Bill Payment 4689 1,455.00
5/31/17 Bill Payment 4690 225
5/31/17 Bill Payment 4691 217.5
5/31/17 Bill Payment 4692 2,747.47
5/31/17 Bill Payment 4693 805
5/31/17 Bill Payment 4694 723
5/31/17 Bill Payment 4695 1,056.00
5/31/17 Bill Payment 4696 675
5/31/17 Bill Payment 4697 788.28

94,755.71$																
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CEO’s	Monitoring	Report	

Date:	 June	2017	

Policy	Type	 Heading	 2017	
Policy	
#	

Policy	 Policy	
Approved	

	 Authorizer	
Requirements	

1.a.5	 90%	of	parents	indicate	that	they	are	at	least	
“satisfied”	with	the	overall	quality	of	their	child’s	
education,	annual	survey	at	end	of	year,	where	
options	are	very	unsat,	unsat,	somewhat	sat,	sat,	
very	satisfied,	85%	response	rate	

12/15/2016	

	

CEO’s	Interpretation:	

This	is	not	technically	a	policy,	it	is	a	requirement	enumerated	in	the	charter	agreement.			

Atlanta	Classical	Academy	is	a	public	school	which	means	it	is	owned	by	the	citizens	and	taxpayers	of	
Georgia	and	of	the	City	of	Atlanta	and	the	people’s	representatives,	Georgia	Department	of	Education	
and	Atlanta	Public	Schools.		The	school	exists	to	serve	the	owners	(and	specifically	those	enrolled)	in	
accordance	with	its	mission.		In	this	term	which	appears	in	the	charter	agreement,	authorizers	indicate	
that	the	satisfaction	of	those	whose	children	attend	the	school	is	indeed	an	indicator	of	how	well	the	
school	achieves	its	purposes.		Asked	among	a	large	number	of	questions	on	many	topics,	this	question	is	
intended	to	capture	the	parents’	summary	view	of	the	school.	The	executive	officer	considers	the	term	
“education”	in	this	context	to	refer	to	the	totality	of	the	student’s	experience,	and	not	merely	academic	
outcomes.	

Report:			

For	the	first	time,	the	year-end	survey	was	administered	by	the	PTCA’s	Mission	Support	Team.		The	MST	
garnered	a	very	high	level	of	participation,	and	it	will	present	the	findings	to	the	school	community	in	
the	fall.		The	findings	related	to	parent’s	“overall	satisfaction”	for	the	last	three	years	are	indicated	in	
the	chart	below.		Report	non-compliance	(89.0%).			

With	the	overall	quality	of	my	student's	education,	I	am: YR1 % YR2 % YR	3 %
Very	sat 35 74.5% 50 61.7% 265 66.1%
Sat 9 19.1% 22 27.2% 92 22.9%
Somewhat	sat 0 0.0% 9 11.1% 40 10.0%
Unsat 1 2.1% 0 0.0% 4 1.0%
Very	unsat 2 4.3% 0 0.0% 0 0.0%
Subtotal 47 100.0% 81 100.0% 401 100.0%
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CEO’s	Monitoring	Report	

Date:	 June	2017	

Policy	Type	 Heading	 2017	
Policy	
#	

Policy	 Policy	
Approved	

	 Authorizer	
Requirements	

1.a.6	 90%	of	teachers	indicate	that	they	are	at	least	
“satisfied”	with	the	overall	quality	of	their	
employment,	where	options	are	very	unsat,	
unsat,	somewhat	sat,	sat,	very	satisfied,	85%	
response	rate	

12/15/2016	

	

CEO’s	Interpretation:	

This	is	not	technically	a	policy,	it	is	a	requirement	enumerated	in	the	charter	agreement.			

Similar	to	#	1.a.5,	authorizers	indicate	that	the	satisfaction	of	the	employees	of	the	school	is		an	
indicator	of	how	well	the	school	achieves	its	purposes.		The	term	recognizes	the	truth	that	the	school	
achieves	its	Ends	with	and	through	its	employees,	faculty	members	and	staff.		A	high	degree	of	
satisfaction	generally	is	the	result	of	mission	alignment,	adequate	resources	and	training,	fair	and	
honest	treatment,	and	espirit	de	corps.		An	indicator	of	climate,	Atlanta	Classical	Academy’s	board	
similarly	places	much	emphasis	on	the	treatment	of	employees	(and	for	similar	reasons)	in	Executive	
Limitations	policies	titled	“Treatment	of	Employees”.	

Report:		Report	compliance	(					)*.			

	

Overall,	I	am	____	with	my	employer: YR1 % YR2 % YR	3 %
Very	sat 27 75.0% 31 81.6% #DIV/0!
Sat 7 19.4% 7 18.4% #DIV/0!
Somewhat	sat 2 5.6% 0 0.0% #DIV/0!
Unsat 0 0.0% 0 0.0% #DIV/0!
Very	unsat 0 0.0% 0 0.0% #DIV/0!
Subtotal 36 100.0% 38 100.0% 0 #DIV/0!
	

*EOY	survey	results	pending.	

	



Atlanta	Classical	Academy	

DRAFT	ONLY	/	FOR	INITIAL	BOARD	CONSIDERATION	

	

Policy	EL	#3.a.8	[old	numbering	system]	

8.		[The	CEO	will	not…]	Fail	to	take	into	account	the	inherent	value	of	diversity	in	race,	gender,	ethnicity,	
religion,	cultural	background	and	other	viewpoints	(as	well	as	the	value	of	such	diversity	to	the	board,	
the	school’s	authorizers	and	the	larger	community)	when	(a)	interacting	with	families,	students,	faculty,	
and	staff,	(b)	recruiting	and	hiring	faculty	and	staff,	(c)	representing	the	school	before	the	school’s	
authorizers	and	the	larger	community,	and	(d)	generating	interest	in	and	designing	the	parameters	of	
the	annual	lottery.	

	

Policy	GP	#3.a.7	[old	numbering	system]	

7.		The	board	will	take	into	account	the	inherent	value	of	diversity	in	race,	gender,	ethnicity,	religion,	
cultural	background,	and	other	viewpoints	(as	well	as	the	value	of	such	diversity	to	the	school’s	
authorizers	and	the	larger	community)	when	(a)	governing	the	school,	(b)	assessing	the	performance	of	
the	school,	the	CEO/school	leader,	and	any	other	direct	reports,	and	(c)	recruiting	and	appointing	any	
future	CEO/school	leader,	other	direct	reports,	board	members,	and	board	officers.	
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Public/Operating	Budget
FY2018 FY2019 FY2020

Revenue
Governmental	Grants	/	Private	Grants -	
Private	Donations
Public	revenue 6,053,729						 6,455,386						 6,589,271						
Activities	fees 40,540											 43,256											 44,165											

Total	Revenue 6,094,269					 6,498,642					 6,633,436					

Expenses
Instruction 3,378,085						 3,654,063						 3,709,063						
Pupil	Services 153,500									 161,175									 166,010									
Professional	Development 60,000											 61,800											 63,654											
Education	Media	Services 24,000											 24,720											 25,462											
School	Administration 1,280,107						 1,287,549						 1,416,520						
Support	Services	-	Business 65,500											 66,715											 67,966											
Maintenance	and	Operation	of	Plant 638,600									 662,400									 663,296									
Student	Transporation	Services 59,000											 62,000											 64,000											
Food	Service	Operation 38,000											 40,000											 42,000											

Total	Expenses 5,696,791					 6,020,422					 6,217,972					

Capital	Outlay
CapEx -	 -	 -	
Principal	Reduction	(Pri+Mod	Loans) 228,000									 241,000									 255,000									
Equipment,	Furniture	&	Fixtures 15,600											 15,000											 15,000											

Total	Capital	Outlay 243,600									 256,000									 270,000									

Total	Expenditures 5,940,391					 6,276,422					 6,487,972					

Excess	of	Revenues	Over	Expeditures	 153,877									 222,220									 145,464									

Depreciation 356,000									 391,600									 391,600									

Excess	of	Revenues	Over	Expenditures,	net	of	depreciation (202,123)							 (169,380)							 (246,136)							

* Public/Operating	budget	excludes	private	donations,	capital	expenses,
and	expenses	associated	with	the	annual	fund.
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FY18	Budget,	consolidated FY2018
Revenue Public	Fund Capital	Fund General	Fund Consolidated
Governmental	Grants	/	Private	Grants -	 50,000									 -															 50,000	
Private	Donations -	 600,000							 200,000							 800,000	
Public	revenue 6,053,729			 -															 -															 6,053,729			
Activities	fees 40,540									 -															 -															 40,540									

Total	Revenue 6,094,269			 650,000							 200,000							 6,944,269			

Expenses
Instruction 3,378,085			
Pupil	Services 153,500							
Professional	Development 60,000									
Education	Media	Services 24,000									
School	Administration 1,280,107			 200,000							
Support	Services	-	Business 65,500									
Maintenance	and	Operation	of	Plant 638,600							
Student	Transporation	Services 59,000									
Food	Service	Operation 38,000									

Total	Expenses 5,696,791			 -	 200,000	 5,896,791			

Capital	Outlay
CapEx -	 650,000	 -	 650,000	
Principal	Reduction	(Pri+Mod	Loans) 228,000							 -															 -															 228,000	
Equipment,	Furniture	&	Fixtures 15,600									 -															 15,600	

Total	Capital	Outlay 243,600							 650,000							 -	 893,600	

Total	Expenditures 5,940,391			 650,000							 200,000							 6,790,391			

Excess	of	Revenues	Over	Expeditures	 153,877							 -															 -															 153,877							

Depreciation 356,000							 -															 -															 356,000							

Excess	of	Revenues	Over	Expenditures,	net	of	dep'n (202,123)					 -															 -															 (202,123)					
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